
City Council Agenda:  October 12, 2021 
 

 
AGENDA 

REGULAR MEETING OF THE CITY COUNCIL OF  
THE CITY OF WHITE BEAR LAKE, MINNESOTA 

TUESDAY, OCTOBER 12, 2021 
7:00 P.M. IN THE COUNCIL CHAMBERS 

 
 
 

1. CALL TO ORDER AND ROLL CALL  
 

PLEDGE OF ALLEGIENCE 
 
2. APPROVAL OF MINUTES 

 
A. Minutes of the Regular City Council Meeting on September 28, 2021 

 
3. APPROVAL OF THE AGENDA 

 
4. VISITORS AND PRESENTATIONS 

 
A. Toastmasters Proclamation 

 
B. Fire Department swearing in new members; retirement of Steven Engstran 

 
C. WOLD Architects – Preliminary Design of Public Safety Building Project 

 
(ACTION WILL BE TAKEN FOLLOWING PRESENTATION)  
Resolution approving contract with WOLD Architects for final design and preparation of 
construction specifications for the Public Safety Building project 

 
5. PUBLIC HEARINGS 

 
A. Resolution establishing the Downtown Area Special Service District Levy for the years 2022 and 

2023 
 

6. LAND USE 
 

A. Consent 
 
1. Consideration of a Planning Commission recommendation for approval of a request by Sydney 

Peterson for a Conditional Use Permit at 2218 3rd Street (Case No. 21-10-CUP) 
 

B. Non-consent 
 
1. Consideration of a Planning Commission split decision of a request by Daniel Anderson for three 

variances at 1481 Birch Lake Boulevard North (Case No. 21-18-V) 
 
7. UNFINISHED BUSINESS  

 
Nothing scheduled 
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8. ORDINANCES 
 

A. Second Reading – A City-Initiated text amendment to Zoning Code Section 1302.120, Subd.3.e, to 
allow special home occupations to be renewed through the administrative variance process. (Case 
No. 21-4-Z) 
 

• Vote on the Ordinance 
• Vote on the Summary Resolution to facilitate publication 

 
9. NEW BUSINESS 

 
A. Resolution of Municipal Consent for Whitaker Street Intersection improvements 
 
B. Resolution authorizing the City Manager to enter into a contract with TRANE for Energy 

Performance Project 
 
C. Resolution authorizing purchase of all-inclusive playground equipment and grant acceptance for 

Lakewood Hills Playground 
 
D. Resolution establishing 2022 Group Life, Health and Dental Insurance for Employees 

 
10. CONSENT 
 

A. Acceptance of Minutes:  July Environmental Advisory Commission, August Park Advisory 
Commission, September Planning Commission 
 

B. Resolution approving lease amendment with AT&T for equipment modification at 3495 Century 
Avenue Reservoir Sites 

 
C. Resolution ordering preparation of a feasibility report for the 2021 pavement rehabilitation project, 

City Project No. 22-01 
 

11. DISCUSSION 
 

Nothing scheduled 
 

12. COMMUNICATIONS FROM THE CITY MANAGER 
 
 

13. ADJOURNMENT 
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MINUTES 

REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF WHITE BEAR LAKE, MINNESOTA 

TUESDAY, SEPTEMBER 28, 2021 
7:00 P.M. IN THE COUNCIL CHAMBERS 

 
 
1. CALL TO ORDER AND ROLL CALL 
 

Mayor Jo Emerson called the meeting to order at 7:00 p.m.  The clerk took attendance for 
Councilmembers Doug Biehn, Kevin Edberg, Steven Engstran, Dan Jones and Bill Walsh.  Staff in 
attendance were City Manager Ellen Hiniker, Community Development Director Anne Kane, Public 
Works Director/City Engineer Paul Kauppi, Finance City Clerk Kara Coustry and City Attorney 
Troy Gilchrist. 

 
PLEDGE OF ALLEGIENCE  
 

2. APPROVAL OF MINUTES 
 

A. Minutes of the Regular City Council Meeting on September 14, 2021 
 
It was moved by Councilmember Walsh seconded by Councilmember Engstran, to approve the 
Minutes of the September 14, 2021 City Council meeting as presented. 

 
Motion carried.  Councilmember Biehn and Edberg abstained. 
 

B. Minutes of the Work Session on September 21, 2021 
 

It was moved by Councilmember Edberg seconded by Councilmember Biehn, to approve the 
Minutes of the September 21, 2021 City Council Work Session as presented. 

 
Motion carried.  

 
3. APPROVAL OF THE AGENDA 

 
It was moved by Councilmember Biehn seconded by Councilmember Jones, to approve the Agenda 
as presented. 
 
Motion carried unanimously.   

 
4. VISITORS AND PRESENTATIONS 
 

A. Trane presentation on Sports Center commissioning and City-wide lighting initiative 
 
City Manager Hiniker introduced Thomas Huberty with Trane, a company which has been 
working with the City for the past three years as an off-shoot of the ClimateSmart initiative.  
 
Mr. Huberty reported on findings from the investment grade audit (IGA) in which the City 
looked to leverage energy savings to define a financially responsible way to reduce operational 
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and capital spend while reducing energy consumption and supporting sustainability goals. He 
proposed the following energy conservation measures at a total project cost of $1.68 million, an 
annual savings of $118,000 and cited a 10.5 year return on investment.  
 
Councilmember Edberg inquired as to guarantees for the estimated performance outcomes. Mr. 
Huberty explained that cost projections are guaranteed maximum pricing and savings are 
identified in kilowatt hour rather than dollar savings, which can vary.  Mr. Huberty said, if 
energy savings measurements fall below projections, Trane will write the City a check for the 
difference. 
 
Councilmember Walsh inquired as to solar panel technology and life cycle.  Mr. Huberty felt that 
30 years was safe and agreed that solar technology will continue to improve, noting the 
improvements over the past few years.  He explained that solar panels become less productive 
over time but retirement costs are not calculated in this project. 
 
Trane Associate Josh Waller explained that solar systems in use for 10-15 years are being 
repowered with the addition of new components in order to extend life.  Mr. Waller said there 
has not been replacement/retirement costs built into the proposed rooftop solar at the Sports 
Center. He explained that when it is time to re-roof the Sports Center, the solar system would 
most likely be removed because the racks used to support it would need to be replaced. 
 
Mayor Emerson thanked Trane for their audit work, noting the item will return for a vote at the 
next City Council meeting.  

 
5. PUBLIC HEARINGS 
 

A. Resolution establishing and imposing special assessment for the year 2021 with no interest on 
taxable property within the Birch Lake Improvement District 
 
Finance Director Kindsvater reported that the Birch Lake Improvement District (BLID) formed 
in 2006 when lakeshore property owners created their own taxing district by submitting a 
petition to impose a special assessment on themselves in order to develop, finance and 
implement projects that ensure continued lake water quality.  Ms. Kindsvater stated this year’s 
annual BLID meeting voted on a budget requiring approval of a special service levy of $21,700 
for certification in 2021, collectible in 2022 for revenues to support activities.  Property owners 
pay an equal amount of the annual levy, which equates to an annual service charge of $350 per 
property.  Ms. Kindsvater explained that the City is holding a public hearing to allow an 
opportunity for public comment related to the special assessment. 
 
BLID Vice Chair Ryan Hoops referenced the support of lakeshore owners around Birch Lake 
and the partnership with the Vadnais Lake Area Watershed Management Organization. He 
reported that weeds are being removed, the lake is being restocked with fish and the water 
quality is top notch, although the level is low.  
 
Mayor Emerson opened the public hearing at 7:39 p.m. and closed the public hearing when no 
one came forward to speak on the matter. 
 
It was moved by Councilmember Jones seconded by Councilmember Engstran, to adopt 
Resolution No. 12849 establishing and imposing special assessment for the year 2021 with no 
interest on taxable property within the Birch Lake Improvement District. 
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Motion carried unanimously. 
 

B. Resolution adopting an assessment roll for 2021 Mill and Overlay Project, City Project Nos: 21-
01, 21-06 & 21-13 
 
City Engineer / Public Works Director Paul Kauppi explained that this public hearing is in 
consideration of the assessment rolls for the 2021 pavement rehabilitation projects. He reviewed 
the scope of projects completed and explained that residents can appeal their assessment by 
written statement submitted by the end of the meeting, then by filing action with District Court 
within the next 30 days.  He added, the final assessment rolls were confirmed by an independent 
property appraiser and will be subject to an interest rate of 3.29% paid over 10 years for 
residential properties and 15 years for apartments and commercial properties.  Senior hardship 
deferrals are also an option. 
 
Mr. Kauppi stated that no written appeals have been received prior to the meeting and 
recommended the City Council hold the public hearing prior to adopting the 2021 assessment 
roll for assessment on 2022 property taxes. 
 
It was moved by Councilmember Biehn seconded by Councilmember Jones, to adopt 
Resolution No. 12850 adopting an assessment roll for 2021 Mill and Overlay Project, City 
Project Nos: 21-01, 21-06 & 21-13. 
 
Motion carried unanimously. 
 

C. Consideration of access change off northbound TH 61 Near Whitaker Street Intersection 
 
City Manager Hiniker explained that the Minnesota Department of Transportation (MnDOT) 
completed its design layout for Whitaker Street intersection at Highway 61 in coordination with 
the Rush Line project.  She explained that because this redesign involves closure of an access 
point along TH 61, as well as acquisition of City right-of-way for stormwater treatment, the City 
is required to host a public hearing, which has been advertised twice in the White Bear Press. 
 
City Engineer / Public Works Director Kauppi provided historical background in which the 
pedestrian crossing at Whitaker was first proposed in 1974 and has resurfaced several times 
since.  He reported that in the 1990’s this pedestrian crossing was added to the City’s Strategic 
Plan as a safety issue needing to be addressed with MnDOT.  He noted Council inquiries and 
staff reports on the topic of this pedestrian crossing in 2011, 2012, 2015, 2017 and 2019. 
 
MnDOT Principal Engineer and Rush Line Project Team Member Sara Pflaum, provided an 
overview of the Municipal Consent process pursuant to State Statute 161.164.  She explained 
that since the majority of the right-of-way for the Rush Line project is on Highway 61, much of 
the Rush Line requires MnDOT approval throughout the design process.  During the preliminary 
design phase, MnDOT requires layout approvals, which Ms. Pflaum explained were completed 
in August and identify potential impacts to infrastructure.  She said that Municipal Consent is 
required in this case because MnDOT’s design layout closes access off the TH and requires 
acquisition of City right-of-way for stormwater management. 
 
Ms. Pflaum stated that plans are 15% complete at this time, and stormwater management is 
needed to reduce runoff from Highway 61 into Goose Lake.  She also said, the railroad crossing 
is not ADA compliant and reported that from 2017-2019 there were 10 crashes at this crossing, 
four of which were pedestrian related. She reported that this intersection has a higher crash rate 
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than the statewide average for similar intersections, although has not yet reached a critical level. 
The plan is to signalize Whitaker and TH 61 N., which will allow for Whitaker traffic to turn left 
and head south on Highway 61.  North of the signal, the driveway access into Alley Cats from 
Highway 61 would be closed off as it is too close to the signalized intersection. 
 
Ms. Pflaum explained that within 90 days of this public hearing, the City should pass a resolution 
either approving the layout, or disapproving the layout.  If no action is taken by the City for 90 
days, Municipal Consent occurs automatically and the layout is deemed approved per state 
statute.  Ms. Pflaum explained that if the project layout is disapproved by the municipality, 
MnDOT can go back to the layout design and make changes to satisfy concerns, then hold a new 
public hearing, or MnDOT can remove aspects of the layout which require municipal consent, or 
they can follow an appeal process, which is defined in the statute. 
 
Councilmember Walsh inquired about the land acquisition.  Ms. Pflaum stated there is a sliver of 
land north of the platform that would be acquired by the Metropolitan Council rather than 
MnDOT.  He received confirmation that this land meets the definition for acquisition under 
eminent domain in the event that a negotiated agreement is not reached.  Mr. Walsh inquired 
about removal of the sign that advertises all of the businesses, in which Ms. Pflaum said this is 
where the station platform would be placed.  
 
City Attorney Gilchrist stated it was his understanding that cities are not proposed to exercise 
eminent domain associated with this project.  He said the details would need to be figured out, 
and if the sign really is in City right-of-way, perhaps it is not supposed to be, or was never 
authorized to be there in the first place. 
 
On behalf of the property owner, Councilmember Walsh asked if there was a reason the station 
platform couldn’t be moved further south.  Ms. Plaum stated that one of the reasons is that it is 
more preferable to have a platform on the far side of an intersection.  Ramsey County Senior 
Transportation Planner Andy Gitzlaf, clarified that a station further south starts to get too far 
away from the destinations. 
 
Councilmember Edberg sought clarification on the importance of aligning Whitaker Street to 
Lincoln Avenue at the intersection. Mr. Gitzlaf stated that in speaking with City staff and 
stakeholders, the message was to align these intersections for possible future throughway.  He 
explained that it also aligns well with the railroad crossing right now, which has ADA and 
grading issues. 
 
Councilmember Jones received confirmation that there is no stormwater treatment of runoff into 
Goose Lake currently.  He inquired as to the “deemed approved” process and pointed out that 
related to Rush Line, the City Council has been presented with limited options. For example, the 
Council was given a 1,000 foot radius from which to pick the recommended location of the bus 
terminus. Ms. Pflaum reiterated, if the layout is disapproved by the municipality, MnDOT can 
make changes to the layout that satisfies concerns, or remove aspects of the layout which require 
municipal consent, or follow the state statute appeals process, in which three members are 
appointed to a Board. 
 
Mayor Emerson opened the public hearing at 8:17 p.m. 
 
Lisa Brock at 2291 10th Street spoke in support of the pedestrian and safety improvements at 
Whitaker. As a resident for 26 years, she has seen this area get increasingly busy and more 
dangerous, which will only increase as the area becomes more activated with expressed desire 
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for improvements at this location.  She has been commuting by bus for 11 years and finds them 
safe and efficient.  She also fully supports the Rush Line. Given the climate crisis, which is only 
worsening she said, expanded transit opportunities for White Bear Lake is long overdue as it is 
infrequent and inadequate.  She expressed dismay by the fear, confusion and misinformation that 
has characterized this conversation. Regarding the impact on traffic, 80+ daily buses are a drop 
in the bucket compared to 20,000+ vehicles per day. She thought it was premature to make 
predictions about COVID and its impact on transportation, and mentioned that after the 1918 
pandemic, transportation increased for the next 12 years until the Great Depression. 
 
Greg Lees at 3666 McKnight Road, supports Richard Eitel, the property owner at this location.  
He mentioned an article in Money Magazine which voted Chanhassen as the best place to live 
with the last line in the article stating, the City is still trying really hard to maintain that quaint, 
hometown community feel.  At Marketfest 2021, he described a passion displayed by White Bear 
Lake residents, sometimes 3-4 deep at the booth, with 100’s signing a petition objecting to the 
incursion of the Rush Line BRT into White Bear Lake. He stated there were residents, senior 
citizens, and new residents who had just moved to White Bear Lake because of “the quaint, 
hometown community feel” of the City. 
 
Kit Artig at 4495 Lake Avenue South in the Boatworks Commons has been against the Rush 
Line BRT from the get-go, stating it is a wasteful and unnecessary project and even the people 
that it is supposed to serve do not want it.  She said, the opposition to this project is massive and 
is being ignored. She stated, this stoplight is just the first drip that leads under the radar to the 
Rush Line BRT. This stoplight is intended to serve a bus station and it will snarl traffic on 
Highway 61 even further and place three stoplights within half a mile of each other.  Instead of 
using existing roads, she said, this Rush Line forces development costing half a billion dollars on 
new roads with seven (7) bridges and numerous unnecessary stations and the expense alone is 
reason to nix this project. Ms. Artig said The Rush Line project will turn the Bruce Vento green 
corridor into a cement corridor. This trail provides a sound barrier and a visual barrier in a quiet 
neighborhood, which will be replaced by a two-lane highway running day and night through 
seven miles of residential streets.  She reported “the ridership is projected to be 97,000 people 
per year, which is absolutely incomprehensible math when literally thousands of people have 
signed a petition” against this project and the project’s own survey says that only 9% of the 
people asked intend to ride this bus daily or weekly.  She assumed the same methodology was 
used when calculating ridership on the North Star Line which is down 95%.  She mentioned the 
need for huge subsidies to make this project financially viable. She believed the statistics used 
for this project have been dumbed down to convince the people of its need, when folks object, 
intimidation is used, objections are not dealt with, and instead they are generally dismissed. Ms. 
Artig personally audited 50 buses and they are empty – there is no need.  She said no 
adjustments have been made since COVID has changed work habits. 
 
Olivia Ford of 2539 Manitou Island stated this is an important issue that requires more research.  
She said since the pandemic, many more people want to work from home.  Ms. Ford said, if we 
end up with a transportation system wrecking our quaint and beautiful, old, cared-for and loved 
City, we are going to be the losers.  She said that if the bus must come into White Bear Lake at 
all, perhaps consider making Whitaker the terminus. 
 
Paul Bolstad of 2303 4th Street is a 30-year resident who often bikes the Bruce Vento Trail to and 
from work in St. Paul.  He reported no issues with bikes sharing lanes with buses and provided 
the following statistics:  8,000 pedestrians / bicyclist killed every year in interactions with 
automobiles; 1% chance of living if they get hit by a car going 40 mph; 0 number of safe ways to 
get from downtown White Bear Lake to St. Paul on a bicycle.  He mentioned the safety and 
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health benefits.  He thinks the Rush Line is a good idea and has no issue with buses, believing 
them to have very little impact on traffic amounting to 40,000 cars per day. He explained that 
this is really a plan for the future in which growth further north of White Bear Lake will continue 
to negatively impact traffic through White Bear Lake. 
 
Kelly Tapkan of 4380 Whitaker Court supports improvements in cross-walk safety as she crosses 
this intersection frequently  She explained that cars at this intersection do not know if they 
should stop or not and are subject to being rear-ended.  She was concerned with Rush Line, the 
proposed widening of the road and close proximity of the light further south will increase 
congestion and add to safety challenges.  She expressed concern in the viability of the Rush Line 
and did not believe the ridership would actually reduce traffic.  
 
Pam Putzier at 1803 ½ County Road E. identified with the quaint, small town and she asked if 
the Council lived in White Bear Lake and if they actually had a vote on the Rush Line because it 
will destroy the City.  She noted the parking ramp at Maplewood Mall for the Express bus into 
St. Paul is never full.  She said, why you would want to go two miles north and add this whole 
thing. 
 
John Hann at 1856 2nd Street does not support the Rush Line or the semaphore proposed here. 
Being a newer resident, he was not aware of the potential problems with the pedestrian crossing 
at this location.  He mentioned the MnDOT solution appears clunky and suggested a pedestrian 
bridge as the solution without disrupting the entire area. 
 
Helen Peterson of 4615 2nd Avenue stated she loves the small town and benefits of White Bear 
Lake.  She said people come to our town because it is a tourist town with quaint small shops and 
the loving care given by the businesses and the education system.  She does not believe that Rush 
Line will help in any way.  She mentioned many other Cerenity residents would be happy to sign 
the petition against the Rush Line. 
 
Diana Longrie attorney at law represented Richard Eitel the property owner of 1971 Whitaker 
Street.  She relayed that Mr. Eitel is not opposed to the safety measures, however, the layout 
proposal is premature and impacts seven (7) local businesses.  The proposal takes away the 
ingress and egress directly onto Highway 61 for customers of these tenants.  She relayed that 
access, parking and signage are critical to small businesses.  An unspecified number of parking 
stalls will be lost, further aggravating the poor parking situation created by the City or to be 
created by the Rush Line. As a result of this proposed plan, the signs for these businesses are to 
be removed for the BRT platform.  Provided ridership estimates are accurate, Mr. Eitel believes 
that cars will not park across the highway as suggested, rather they will wait in the parking lots 
for buses to pick up or drop off riders, which takes valuable parking away from these merchants. 
Ms. Longrie noted the remedies for Mr. Eitel involve time, expensive commercial appraisals and 
negotiations with lawyers that usually end up in court.  She relayed Mr. Eitel’s request that the 
City disapprove the Municipal Consent, then follow through by evaluating the plans and 
adjusting them for minimal impact such that parking, access and signage are not lost, while 
improving the pedestrian crossing. 
 
Greg McNeely, owner of the building at 4910 Highway 61, expressed concern that the market 
and the ridership has changed.  He said he was not opposed to public transportation, but was not 
in support of the Rush Line.  He’s conducted his own research revealing 8-10 years from now we 
will all be in self-driving cars.  He explained White Bear Lake does not have high-rises, nor the 
density to support the Rush Line and indicated the tax payers will need to maintain this thing 
after it is built.  He questioned there would be enough riders for this to be self-sustained. 
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Katherine Nicholson at 50 Peninsula in Dellwood said that as a member of the St. Paul Garden 
Club she has been actively participating in the evaluation of the Rush Line through Swede 
Hollow and the Bruce Vento Trail.  She relayed concern for the Rush Line buses traveling on the 
old rail line planned for the Bruce Vento Trail. She asked why this isn’t being put on Interstate 
35E rather than on highly congested Highway 61. She expressed concern that post-COVID 
ridership estimates are not the same as initial ridership and said it should be re-evaluated.  She 
was frightened at the amount of funding the federal government would be throwing at this 
project. As lovers of White Bear Lake we are going to have buses, pollution, or individuals who 
can jump on the bus and ride up to our neighborhoods - it may not be the element we are looking 
for.   She hoped the Council could put a pause on this because the community is uncomfortable 
about the effects and we need a new evaluation. And maybe the costs are prohibitive and other 
alternatives could provide the desired services.  

Tim David at 5294 Bald Eagle Boulevard East in the Township supported Richard Eitel and his 
tenants.  He represents a coalition opposed to the Rush Line project and polled the audience.  He 
said they do not oppose public transportation, nor does he oppose safety at an intersection like 
Whitaker.  He said the Rush Line is not a good fit for the community.  It is too large and 
ridership numbers are outdated and this is not a good use of $475 million dollars.  There will be 
89 buses every weekday, 76 buses on Saturday and 68 buses on Sunday, which are 60 foot 
articulated buses, maybe electric, maybe diesel.  He claimed the Rush Line will take away 48 
parking spaces in White Bear Lake.  He said the ridership numbers and entire design is pre-
COVID. He reported that the American Public Transportation Association has gone on record 
stating that post-COVID public transportation will come back differently - we’ll have to adapt to 
changes.  Mr. David reported that in 2018 a petition was started by an attorney in White Bear 
Lake and collected over 4,000 signatures.  He reported that in the past four (4) months, 1,300 
people signed, in-person, a petition in strong opposition to this project and another 1,200 signed 
the online petition. He said his coalition talked to the owners or managers of 103 mostly White 
Bear Lake businesses along the corridor and found 100 to be opposed to the Rush Line project 
with 73 of those in White Bear Lake. He asked the City to delay action on the Municipal Consent 
until Ramsey County and the Metropolitan Council conduct a reassessment of the ridership 
estimates post-COVID and present a revised design that fits the community - has fewer buses, 
smaller buses, uses existing roadways, terminates at Whitaker, Buerkle or Mapelwood Mall, or 
expand use of three (3) existing public transportation options.  

Fran Knothe at 5196 Elk Street in the Township said none of her neighbors are in favor of the 
Rush Line Project. She belongs to the White Bear Area Chamber in which one of the main goals 
is to support local businesses. She believes the intersection at Whitaker Street needs to be fixed, 
but we cannot do it at the expense of the all businesses at Whitaker who will lose their access to 
Highway 61. It is always a very congested area and she will not be able to get to her doctor in 
this location properly. She believed the point of the Rush Line is to connect people in St. Paul to 
jobs in White Bear Lake, but if the access is removed from Highway 61, that will kill all of the 
jobs. Please reconsider. 

Michael Brass of 2533 8th Street of White Bear Township relayed the message that the County 
and the Metropolitan Council are trying to build a big transportation system for a handful of 
people at the expense of all tax payers.  It does not make sense and he questioned what would 
happen if the City voted no. 

Mayor Emerson closed the public hearing at 9:00 p.m. and explained that the City Council will 
take action until the next City Council meeting on October 12, 2021. 
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NOTE:  Additional written public comments received for this item will be saved as part of the 
official record in LaserFiche. 
 

6. LAND USE 
 

A. Consent 
 

1. Consideration of a resolution granting a one year time extension for a setback variance at 
2687 County Road D (Bruggeman Builders – Case No. 19-9-Ve2).  Resolution No.  12851 

 
It was moved by Councilmember Walsh seconded by Councilmember Jones, to approve the 
Land Use Consent Agenda as presented. 
 
Councilmember Edberg inquired as to the number of extensions generally permitted.  Ms. 
Kane stated the art center project took 4-5 extensions, but 2-3 is not uncommon.  She said 
Mr. Bruggeman had two concrete guys tell him they could not start until fall 2022. 
 
Motion carried unanimously. 

 
B. Non-Consent 

 
Nothing scheduled 

 
7. UNFINISHED BUSINESS 
 

Nothing scheduled 
 
8. ORDINANCES 
 

Nothing scheduled 
 

9. NEW BUSINESS 
 

A. Resolution approving the proposed preliminary 2021 tax levy collectible in 2022 and 
establishing December 14, 2021 as the date for the City’s Truth-in-Taxation Hearing 

 
City Manager Hiniker referenced two recent work sessions in which the City Council 
reviewed various tax levy scenarios.  She said, the City is obligated to set its preliminary tax 
levy in September to allow time for the County to notice property owners.  This amount may 
be reduced, but not increased when the City Council adopts the final tax levy during the 
Truth in Taxation Hearing in December.  
 
To summarize, Ms. Hiniker forwarded a proposed tax levy of $7,880,000, with $163,000 
going toward existing debt service and $347,000 proposed increase to the general fund.  She 
explained this funding would support a Fire Department formula reallocation and staffing 
model to include an additional full-time response crew to meet a 24/7 complement. Also 
included are technology enhancements and salary and benefit adjustments for staff.   
 
Ms. Hiniker then referenced Council discussion at its September 21 work session related to 
the Construction Fund. She reviewed the discussion related to consideration of an additional 
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$200,000 levy to accelerate reduction of reliance on the Construction Fund Transfers to the 
General Fund.  She reviewed a couple of long range scenarios which indicated that more 
aggressive action in the first few years led to a much healthier Construction Fund balance 
after ten years.  She explained that adding $200,000 to the proposed levy would impact the 
median value home by $15.38/year. 
 
Original levy presented to council:              $7,880,000 
Tax capacity rate for that levy:                      21.592% 
Taxes on a median value home at that rate:         $532.24  (this amount is less than 
the amount shown at the 8/17/21 work session because the calculations include the fiscal 
disparities data which wasn’t available for the work session) 
  
Additional $200,000 added to the original levy:   $8,080,000 
Tax capacity rate for that levy:                        22.216% 
Taxes on a median value home at that rate:       $547.62 
  
It was moved by Councilmember Edberg seconded by Councilmember Walsh, to approve 
Resolution No. 12852, the baseline preliminary 2021 tax levy collectible in 2022 and 
establishing December 14, 2021 as the date for the City’s Truth-in-Taxation Hearing. 

 
It was moved by Councilmember Jones seconded by Councilmember Edberg, to amend the 
previous motion by adding $200,000 to the proposed baseline preliminary 2021 tax levy 
collectible in 2022 for a total preliminary tax levy of $8,080,000 and establishing December 
14, 2021 as the date for the City’s Truth-in-Taxation Hearing.  
 
Councilmember Edberg supported the additional $200,000 tax levy as it is the right time to 
make this down-payment, and to locate expenses and revenue sources necessary to preserve 
the City’s capacity to support infrastructure development in the future.  
 
Councilmember Walsh was not in favor of confusing transfers, therefore he supported the 
additional tax levy as it is more transparent than continued reliance on transfers. 
 
Councilmember Biehn agreed with Councilmembers Edberg and Walsh.  Noting the 
timeliness of this, Councilmember Jones also agreed, especially with home values going up 
and additional funding expected through federal relief funding. 
 
The amended motion carried unanimously. 
 
In response to Councilmember Walsh who asked when the City Council votes on use of the 
Federal ARPA Funds, Ms. Hiniker said that would happen when the Council adopts the 2022 
Budget in December.  
 
Amended Resolution 12852 carried unanimously. 

 
B. Resolution ordering preparation of a Feasibility Report for the 2022 South Shore Blvd 

Project, City Project No.: 22-08 
 
City Engineer / Public Works Director Kauppi stated this is one piece of the County’s South 
Shore Blvd and Trail Project in which the City would like to extend sanitary sewer service to 
the east edge of the community for twelve (12) homes.  While these homes currently get 
water from the Township, he said the City intends to assume water service too, so all utilities 
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originate from the same entity. He explained that a portion of these costs will be assessed to 
the benefitting property owners and mentioned the first step is to order the Feasibility Study. 
 
It was moved by Councilmember Engstran seconded by Councilmember Jones, to adopt 
Resolution No. 12853 ordering preparation of a Feasibility Report for the 2022 South Shore 
Blvd Project, City Project No.: 22-08. 
 
Motion carried unanimously. 

 
C. Resolution authorizing a contract for Auditing Services with Abdo, Eick and Meyers 

 
In consultation with Councilmember Edberg, Finance Director Kane reported that seven 
firms submitted proposals for professional auditing services for the fiscal years ending 2021 
– 2023, with an option to renew from 2024 – 26.  Although the number of hours each firm 
submitted for this work was similar, quotes ranged from $92,250 to $124,390.  She explained 
that upon reviewing cost, experience with like-sized cities, and audit staffing changes, they 
recommend the City award the contract to Adbo, Eick and Meyers. 
 
Councilmember Edberg concurred with Ms. Kindsvater and stated he was satisfied that the 
City did its due diligence by price checking quality of service with the competition.  
 
It was moved by Councilmember Biehn seconded by Councilmember Engstran, to adopt 
Resolution No. 12854 authorizing a contract for Auditing Services with Abdo, Eick and 
Meyers. 
 
Motion carried unanimously. 

 
10. CONSENT 

 
A. Resolution approving acquisition of tax forfeit property.  Resolution No. 12855 

 
It was moved by Councilmember Biehn seconded by Councilmember Jones, to adopt the 
consent agenda as presented. 
 
Motion carried unanimously. 

 
11.  DISCUSSION 
 

Nothing scheduled. 
 

12.  COMMUNICATIONS FROM THE CITY MANAGER 
 
 Fall Newsletters will be hitting homes this week. 

 
 Updates by Public Works Director / City Engineer Kauppi 

• Public Works expressed desire to order several 2022 vehicle chassis now (prior to 
approval of the budget), so they might have a chance to receive them next year.  The City 
would not have an obligation to purchase them once ordered, depending on the final 
budget approval. 
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 Updates by Community Development Director Kane 
• The second housing forum was held virtually last Monday with approximately 35 

participants attending both in-person and virtual Housing Forum conversations.  The 
Housing Task Force will be conducting one of its last meetings to finalize 
recommendations for programs, policies and priorities for Council’s consideration in 
November. 

 
 Mayor Emerson made note that two MN State Representatives were selected by the League of 

Minnesota Cities as Legislators of Distinction out of 18 awards. 
 

13. ADJOURNMENT 
 
There being no further business before the Council, it was moved by Councilmember Edberg seconded 
by Councilmember Jones to adjourn the regular meeting at 9:58 p.m. 
 
Motion carried unanimously. 
 
 

              
        Jo Emerson, Mayor

 
ATTEST: 

 

 
 
      
Kara Coustry, City Clerk 



 
City of White Bear Lake 

Proclamation 
 

WHEREAS, Toastmasters International, the world’s leading 
organization devoted to communication, public speaking and leadership 
skills, provides a mutually-supportive and positive learning environment in 
which every member has the opportunity to develop their communication 
and leadership skills which, in turn, fosters self-confidence and personal 
growth; and 

 
WHEREAS, Toastmasters, founded October 1924, helping over 

4 million, has over 300,000 plus members in 149 countries, with over 15,800 
plus clubs worldwide; and 

 
WHEREAS, Toastmasters clubs are made up of 20-30 people 

who gather weekly to follow an agenda of prepared speeches, impromptu 
speeches and evaluations as members learn through practice, by listening to 
one another, and by studying educational manuals from Toastmasters 
International which offer guidelines for speeches and leadership, and the 
monthly Toastmaster magazine is an excellent source to gain everyday 
speaking tips – for both personal and professional use. 

 
NOW, THEREFORE, I, Jo Emerson, Mayor of the City of White 

Bear Lake, in recognition of this important observance, do hereby proclaim 
October 2021 in the City of White Bear Lake as: 

 
“TOASTMASTERS MONTH” 

 
in the City of White Bear Lake and urge all citizens to join me in 
congratulating the White Bear Toastmasters, a President Distinguished  
Club, for the inspiring role they play in assisting individuals develop self-
confidence, communication and leadership skills which enhance all aspects 
of their lives.  
 
 In Witness Whereof, I have 

hereunto set my hand and caused 
the Seal of the City of White Bear 
Lake to be affixed this 12th day of 
October, 2021. 

 
  
 
            
     Jo Emerson, Mayor 
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City of White Bear Lake 
City Manager’s Office 

 

M E M O R A N D U M 
 
 
To:  Mayor and City Council 
 
From:  Ellen Hiniker, City Manager 
 
Date:  October 7, 2021 
 
Subject: Resolution authorizing City Manager to execute contract with Wold 

Architects for completing the Construction Documents, Bidding and 
Construction Administration phases.  

 
 
SUMMARY 
 
At its 2017 goal setting session, the City Council identified as a priority, replacement of North 
Station’s fire apparatus bay and construction of a garage for indoor storage of patrol squads and 
administrative fire and police vehicles.  In July, 2019 the Council authorized issuance of an RFP 
for consultant services to perform a related space needs study and site master plan, which was 
ultimately awarded to Wold Architects in October of that year.  
 
Wold presented its findings from the space needs study, along with a site master plan, at the 
Council’s February 11, 2020 work session.  Due to the pandemic, further discussion on this 
project was postponed until the November 23, 2020 work session, at which Council reviewed 
related funding options and subsequent tax impacts.  On January 26, 2021 the City Council 
approved a contract with Wold Architects to enter the design development phase of the project.  
The resulting plans were presented to the City Council at a work session on September 21, 2021 
and again at the City Council meeting on October 12, 2021. 
 
As discussed at the most recent Council work session on September 21, 2021, it is staff’s 
recommendation that Council authorize Wold to proceed with the construction document design 
phase for this project, which will finalize design and create bidding documents for the fire 
apparatus bay, a police squad garage, and interior building modifications to better accommodate 
current fire and law enforcement operations. While approval indicates the City Council’s intent 
to move forward with the project, decision points are still forthcoming with future requests for 
authorizing the advertisement for bids and accepting the final bids.  
 
BACKGROUND  
 
The Public Safety Building project includes the replacement of the existing fire apparatus bay at 
the north station, construction of a police squad garage, and interior modifications to better 
accommodate current fire and police operations.  
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Fire Apparatus Bay 
 
The existing apparatus bay at the north station was constructed in 1961. There have been 
significant changes in the industry over the past several decades including, but not limited to, 
health and safety standards that prescribe separate zones for contaminated gear and areas where 
personnel train, rest and do reports.  Proper air exchange and handling within the station is an 
industry standard, which did not exist when the building was constructed.  The equipment used 
today has also changed and is, in most cases, much larger. As one example, the type of ladder 
truck that the City ordered was limited due to the height of the doors on the station.  The 
collective impact of the overall size of the equipment and the need to add equipment in order to 
continue to provide adequate service over the last 60 years has created space issues.  The Fire 
Department itself has changed significantly since this building was constructed; most notably 
call volumes have grown from a few hundred each year in the 1960’s to approximately 4,400 
annually.  In 2019, the City hired 12 full-time Firefighter/Paramedics transitioning from a mostly 
paid-on-call model to a combination-staffing model. The full-time and part time staff now work 
shifts. The crews working at the station, rather than people responding from home now, handle 
almost all of the calls.  
 
Replacement of the existing fire apparatus bay would also include added dorm room capacity to 
accommodate the City’s combination response model and account for further growth. The 
renovation of the apparatus bay area will include a kitchen/dining area that will be used by both 
Police and Fire.   
 
 
Police Squad Garage 
 
The construction of a police garage was initially contemplated as a second phase to the public 
safety building expansion in 1993.  The City purchased the homes across from the station for this 
purpose.  Currently, the Police Department has four indoor parking spots and 18 total vehicles in 
their fleet.  Two of those four spots are the secured sally port which are reserved for suspect 
booking.  Today’s police squads are equipped with technology and tools that need to stay warm 
in the winter and cool in the summer.  With no indoor parking, squads are left idling and rotated 
through the current available indoor parking spots to keep them from getting too warm or too 
cold.  In addition to indoor parking of squad vehicles, the Police Department has a general need 
for secure, indoor storage for evidence and equipment. 
 
In recent years, officer safety has become a concern as police departments and police vehicles 
have become the target of vandalism and violence.  In addition to exposure of police squads, the 
parking area lacks basic security and leaves officers, firefighters, other staff members exposed to 
an easily accessible public street as they enter and exit the facility.   
 
Through the space needs study, it was determined that 34 indoor parking spots would be needed 
to house police squads, fire administration vehicles; this also takes into consideration potential 
for future expansion.  A restroom, gear storage lockers for the officers and space for secure 
storage of large evidence would also be included.  An outdoor parking area for City staff is also 
proposed to relieve parking congestion for customers around the City campus. 
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Preliminary cost estimates 
 
Refined cost estimates that were derived from the design development phase show a total project 
cost of $12,500,000.  The cost estimate includes: 
 

• Demolition and site work 
• Construction of new Fire Apparatus Bay 
• Squad Garage Addition 
• Deferred maintenance on the existing facility 

o HVAC 
o Roof replacement 

• Interior improvements and furnishings 
 
Financing   
If the project were to proceed in 2022, the City would rely primarily on the sale of General 
Obligation Capital Improvement Bonds for financing. Conservatively, staff is projecting a 
$13,000,000 bond with a tax levy impact of this debt issuance at approximately $887,000 
annually over the term of the bonds.  This estimate assumes all costs would be fully supported by 
bonds, but Staff remains engaged with local Legislators regarding potential contributions from 
the State.  
 
Decision Timeline 
At the meeting on October 12, the City Council will be asked to authorize Wold to proceed with 
this final design phase for the Public Safety Building project. At $532,000, the construction 
document design phase accounts for approximately 40%, bidding 5%, construction 
administration 20% plus reimbursable expenses, technology and furniture fixed fees.   
 
If the attached resolution is approved, Wold will move into construction document design, which 
is anticipated to be completed in January/February of 2022.  Following the authorization to 
advertise for bids, the City Council would receive bids in March/April of 2022 for consideration.  
If the bids are accepted, the project would commence with construction anticipated to take 12 to 
16 months.  
 
City staff will be bringing a separate recommendation at a forthcoming meeting for selection of a 
Construction Manager, as well as a third party commissioning agent charged with reviewing the 
energy and mechanical related portions of the project in consideration of long term operating 
costs and sustainability goals. Staff will also be providing Council with an outline of the process 
associated with issuance of General Obligation Capital Improvement Bonds, which includes a 
public hearing. 
 
Recommendation 
Staff recommends the City Council approve the attached resolution authorizing the City Manager 
to enter into contract with Wold Architects for completion of Construction Documents, Bidding 
and Construction Administration phases of the public safety building project. 
 
Attachments 
Resolution 



RESOLUTION NO.  ________ 
 

RESOLUTION AUTHORIZING THE CITY MANAGER TO  
EXECUTE A CONTRACT WITH WOLD ARCHITECTS FOR 

REMAINING DESIGN AND CONSTRUCTION PHASES FOR THE PUBLIC SAFETY 
BUILDING 

 
WHEREAS, Wold Architects was selected to perform a space needs study and sit master 

planning for a police squad garage and fire apparatus bay in July of 2019; and 
 

WHEREAS, at the conclusion of the space needs study and site master plan Wold 
Architects was contracted by the City of White Bear Lake for design development of a Police 
squad garage and fire apparatus bay; and  

 
WHEREAS, Wold presented the schematic design to the City Council in a worksession 

on September 21, 2021 and at a regular City Council meeting on October 12, 2021, providing a 
project cost estimate of $12,500,000; and  
 

WHEREAS, City staff now recommends the Council move forward with  final design 
and construction documents at a cost of $532,000 and in anticipation of a 2022 construction 
project.   

 
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of White Bear 

Lake that the City Manager is hereby authorized to execute all necessary documents to enter into 
a contract with Wold Architects for the construction document design services for the Public 
Safety Building Project. 

 
BE IT FURTHER RESOLVED, that City Staff is authorized to seek proposals for a 

Construction Manager and present a recommendation for such services at a future meeting of the 
City Council. 
 

The foregoing resolution, offered by Councilmember ________ and supported by 
Councilmember _________, was declared carried on the following vote: 
 

Ayes:    
Nays:   
Passed:   
 
  

__________________________________ 
Jo Emerson, Mayor 

ATTEST: 
  
____________________________________ 
Kara Coustry, City Clerk 
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City of White Bear Lake 
Community Development Department 

 

M E M O R A N D U M 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  Tracy Shimek, Housing & Economic Development Coordinator 
 
Date:  October 7, 2021 for the October 12, 2021 City Council Meeting 
 
Subject: Downtown Special Service District Petition in Favor of 2022 & 2023 Levy 
 
 
BACKGROUND 
In 1992, following the completion of the first McComb Group Downtown Market Analysis, the 
City helped create the Main Street, Inc. organization as well as establish the downtown special 
service district (SSD).  In accordance with State Statutes, if the owners of 25 percent or more of 
the land area subject to the service charges, and either: (1) owners of 25 percent of the net tax 
capacity, or (2) owners, individuals and businesses of 25 percent of more of the square footage 
subject to the levy file a petition in favor of the levy, then a public hearing to consider the 
proposed action will be scheduled.  The special service district allows the City to establish an 
annual levy, which is collected with real estate taxes from all business properties in the district.  
The initial levy was set at $30,000 per year which was increased to $40,000 in 1998 and later to 
$45,000 per year where it remains.  The SSD funds are used for marketing and promotion of the 
downtown area, as well as for beautification.  The goal of the district is to promote downtown 
White Bear Lake as a regional destination for retail, restaurants, services and entertainment in a 
distinct and authentic commercial core.  The funds are collected by the City and forward to Main 
Street, Inc. for eligible expenses.      
 
SUMMARY 
On June 1, 2021, the Main Street Board of Directors approved a Petition seeking renewal of the 
special tax levy totaling not more than $45,000 a year to promote and beautify the downtown 
district for a two year period.  On August 31, 2021 the Main Street Board submitted to the City a 
Petition in Favor of the Levy for 2022 and 2023 signed by owners representing 29 percent of the 
land area, 48 percent of the total tax capacity and of the owners, individuals, businesses or 
organizations subject to 26 percent of the special levy requesting renewal of the special service 
district for 2022 and 2023.  State Statute requires owners of 25 percent or more of the land area 
subject to the services charges and either: (1) owners of 25 percent of the net tax capacity, or (2) 
owners, individuals and businesses of 25 percent of more of the square footage subject to the levy 
file a petition in favor of the levy in order for the petition to be considered.  Notice of the public 
hearing has been published twice in the White Bear Press on September 22nd and October 6th, as 
well as individual notices mailed to each property owner with the anticipated annual levy projected 
for their specific property.   
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The levy formula for 2022 and 2023 is the same as the formula used in establishing the current 
SSD assessment.  The formula is based on the gross square footage of each business with the 
multiplier for the first floor of 0.09432/s.f. (just over 9 cents per square foot) and all other non-
residential upper levels assessed at 0.01960/s.f. (less than 2 cents per square foot).  A minimum 
charge of $135 and a maximum change of $1,600 per property are once again proposed.  Also as 
in previous years, an exception is made for second floor owner-occupied condominiums in the 
Avalon Mall at 2179 4th Street.  If the minimum tax were charged to the units, it would result in 
an unfair taxation of $6.00+ per square foot, substantially more than an identical multi-tenant, non-
condominium building (such as the Key’s building at Banning and 4th).  These second floor units, 
therefore, pay the levy based on the formula with no minimum $135 per year threshold.  
 
State statute provides for a veto or over-ride petition.  The statutory provision allows a petition of 
owners representing at least 35% of the building square footage in the district to over-ride the 
resolution.  At this time, there has been no filing of a negative petition. Opponents, however, have 
45 days from adoption of the attached resolution to file a petition to invalidate the resolution.  If 
no over-ride is achieved, the resolution becomes effective on November 25, 2021. 
 
RECOMMENDED COUNCIL ACTION 
White Bear Lake’s Special Service District was one of the first established within the state of 
Minnesota and has been renewed 14 times since its initial establishment based upon the affirmative 
support of those property owners who petition to have this special levy imposed upon their 
collective properties.  The funds raised are specific to the promotion and beautification efforts that 
go above and beyond customary municipal services and help ensure that downtown White Bear 
Lake remains an appealing and exciting commercial destination for the larger Twin Cities 
metropolitan area.  Therefore, Staff recommends approval of the resolution authorizing the 2022 
and 2023 Special Service District Levy in the amount and fashion outlined above. 
 
ATTACHMENTS 

1. Draft Resolution Renewing the Special Assessment for the Downtown Special 
Service District No. 1 for 2022 and 2023 

2. Downtown Special Service District Map    
3. 2020 Special Service District Expense Summary 

 



RESOLUTION NO.  

RESOLUTION ESTABLISHING AND IMPOSING SPECIAL ASSESSMENT FOR THE 
YEARS 2022 AND 2023 WITH NO INTEREST ON TAXABLE PROPERTY WITHIN 
SPECIAL SERVICES DISTRICT NO. 1 FOR SPECIAL SERVICES PURSUANT TO 

ORDINANCE NO. 92-10-879 

 

 WHEREAS, after published and mailed notice of a public hearing concerning the 
adoption of Ordinance No. 92-10-879 and completion of the public hearing, the Council did 
adopt such an ordinance establishing Special Service District No. 1; and  

 WHEREAS, published and mailed notice of a public hearing on this resolution has been 
given and a public hearing has been held on October 12, 2021; and 

 WHEREAS, the City Council of the City of White Bear Lake determines that it is 
necessary and appropriate to establish and impose a special assessment for the years 2022 and 
2023 with no interest upon property within Special Services District No. 1 to defray the expense 
of administration, promotional, marketing services, and beautification of the district with no 
interest; 

 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of White 
Bear Lake as follows: 

 Subd. 1. Definitions: As used in this resolution, the following terms shall have 
the definitions set forth herein: 

 “District” means Special Services District No. 1 as established and identified in Section 
510 of the City Code of the City of White Bear Lake. 

 “Parcel” means a Tax I.D. Parcel as identified and designated in the real estate tax 
records of the Ramsey County Recorder. 

 “Service Charge” or “Services Charges” means ad valorem taxes imposed upon a parcel 
of property, which amount shall be separately certified to and separately reflected upon the rolls 
of and on tax statements issued by the County Treasurer. 

 Subd. 2. Exempt Properties: The following types of property shall be exempt 
from the tax imposed under this resolution: 

A. Property exempted from taxation by Minn Stat. 272.02; 

B. Homesteaded property; 

C. Property used solely for residential purposes; and 

D. Property owned or operated by any federal, state or local governmental agency or 
subdivision and used for public purposes. 



Subd. 3. Duration of Service Charges:  Service charges imposed pursuant to this 
resolution will be for real estate taxes due and payable in the calendar years 2020 and 2021 and 
shall be for the purpose of paying for the special services within the district including 
promotional, marketing services and beautification of the district. 

Subd. 4. Amount and Increases in Service Charges:  there is hereby imposed a 
service charge on each parcel of property within the district subject to the levy as set forth below: 

A. Each parcel in the district, subject to the service charge, shall pay an amount equal 
to the building’s gross first floor square footage multiplied times a rate of 0.09432 
and other floors (non-residential) and certain warehouse square footage multiplied 
times a rate of 0.01960 with a minimum charge set at $135 and a maximum 
charge set at $1,600.  The total of all service charges in calendar year 2020 and 
2021 shall not exceed $45,000 for each year. 

B. Subsequent years’ service charges and any increase shall only be implemented 
after Council adopts the increase by resolution after receiving a qualifying 
petition pursuant to the Laws of Minnesota, Chapter 428A, and after holding a 
public hearing. 

C. Service charges levied upon property within the district shall be collected and 
paid over as any special assessment, but shall be spread out only upon the parcels 
of property made subject thereto in Section 510 of the City Code and this 
resolution. 

 The foregoing resolution, offered by Council member _________________ and 
supported by Council member ____________________, was declared carried on the following 
vote: 

 Ayes: 
 Nays: 
 Passed: 

             
      ______________________________ 
      Jo Emerson, Mayor 

ATTEST: 
 

______________________________ 
Kara Coustry, City Clerk 
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White Bear Lake Main Street, Inc.
Income Statement Summarized

Actual Versus Budget and Variance - Favorable (Unfavorable)

For The Year Ending December 31, 2020

CURRENT PERIOD ANNUAL

BUDGET

Actual Budget Variance Actual Budget Variance

Income

Assessments to District 22,500.00$   -$             22,500.00$   45,000.00$   45,000.00$   -$             45,000$       

Reader Board Fees -              325.00         (325.00)        3,472.50      3,900.00      (427.50)        3,900           

     Total Income 22,500.00$   325.00$       22,175.00$   48,472.50$   48,900.00$   (427.50)$      48,900$       

Reader Board Costs

Reader Board Contract Service 360.00$       183.00$       (177.00)$      1,840.00$     2,200.00$     360.00$       2,200$         

General Image Promotions

Advertising - General Image - Press Pub 1,250.21$     -$             (1,250.21)$   7,140.80$     -$             (7,140.80)$   -$             

     1/4 Page Ads -              282.00         282.00         -              3,390.00      3,390.00      3,390           

Banner Ads - Press Pub -              394.00         394.00         -              4,728.00      4,728.00      4,728           

     Event Schedules -              -              -              -              1,200.00      1,200.00      1,200           

     Digital Marketing -              42.00           42.00           -              500.00         500.00         500              

     Explore WBL/Hotel Wraps -              300.00         300.00         -              1,200.00      1,200.00      1,200           

     Community Insider -              109.00         109.00         750.00         1,310.00      560.00         1,310           

     Savour Magazine 775.00         -              (775.00)        775.00         600.00         (175.00)        600              

Advertising - Handouts/Flyers -              42.00           42.00           -              500.00         500.00         500              

City Banners and Flags -              42.00           42.00           1,213.00      500.00         (713.00)        500              

Bearly Open 500.00         -              (500.00)        500.00         -              (500.00)        -              

Major Magazine Ads -              167.00         167.00         -              2,000.00      2,000.00      2,000           

Manitou Days - Press Publications -              -              -              975.00         1,000.00      25.00           1,000           

Social Media Marketing -              83.00           83.00           -              1,000.00      1,000.00      1,000           

Website\Email Contact 814.50         58.00           (756.50)        854.50         700.00         (154.50)        700              

   Total Marketing - General Image Promotions 3,339.71      1,519.00      (1,820.71)     12,208.30     18,628.00     6,419.70      18,628$       

Promotions - Events

Christmas and Winterfest

     Advertising - Press Publications 7,262.49$     4,064.00$     (3,198.49)$   7,262.49$     8,128.00$     865.51$       8,128$         

     January Meeting -              -              -              458.69         -              (458.69)        -              

     Radio and TV Advertising 13,953         14,000         47                13,953.00     14,000.00     47.00           14,000         

     Tree Lighting 1,034           1,000           (34)              1,033.50      1,000.00      (33.50)          1,000           

     Winterfest 1,100           1,100           -              1,100.00      1,100.00      -              1,100           

Customer Appreciation Day -              -              -              282.24         565.00         282.76         565              

Historic House Tour -              -              -              500.00         500.00         -              500              

Holiday Open House/November -              -              -              -              310.00         310.00         310              

Ladies Night Out #1 -              -              -              1,100.90      2,000.00      899.10         2,000           

Ladies Night Out #2/Fall Frenzy -              -              -              789.58         490.00         (299.58)        490              

Small Business Saturday -              -              -              -              310.00         310.00         310              

     Total Promotions - Events 23,348.99     20,164.00     (3,184.99)     26,480.40     28,403.00     1,922.60      28,403$       

     Total Program Costs 26,688.70$   1,519.00$     (25,169.70)$  38,688.70$   47,031.00$   8,342.30$     47,031$       

Overhead Expenses

Accounting and Tax Prep Services 213.20$       1,164.00$     950.80$       2,993.20$     3,580.00$     586.80$       3,580$         

Bank Service Charges -              -              -              -              -              -              -              

Branding Project -              -              -              -              -              -              -              

Dues and Subscriptions -              -              -              525.00         525.00         -              525              

Insurance -              75.00           75.00           -              900.00         900.00         900              

Office Supplies 271.76         50.00           (221.76)        280.36         600.00         319.64         600              

Post Office Box 148.00         -              (148.00)        148.00         250.00         102.00         250              

Meetings Expense/Townhalls -              45.00           45.00           -              1,000.00      1,000.00      1,000           

     Total Overhead 632.96$       1,334.00$     701.04$       3,946.56$     6,855.00$     2,908.44$     6,855$         

Other Income

Interest Income 0.83$           -$             0.83$           6.60$           -$             6.60$           -$             

Net Income (Loss) (5,180.83)$   (2,711.00)$   46,821.49$   4,003.84$     (7,186.00)$   (12,031.64)$  (7,186)$        

YEAR-TO-DATE
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City of White Bear Lake 
Community Development Department 

 

M E M O R A N D U M 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  The Planning Commission 
 
Through: Samantha Crosby, Planning & Zoning Coordinator 
 
Date:  October 6, 2021 for the October 12, 2021 City Council Meeting 
 
Subject: Peterson Apartment – 2218 3rd Street, Case No. 21-10-CUP 
 
 
REQUEST  
A Conditional Use Permit for an apartment building in the B-5 zoning district, in order to convert 
the ground floor from commercial to a residential dwelling unit. 

SUMMARY 
The neighbor to the east wanted to be sure the applicant consented to the fence.  The applicant 
expressed agreement with all of staff’s conditions. On a 6-0 vote, the Planning Commission 
recommended approval of the conditional use permit. 

RECOMMENDED COUNCIL ACTION 
Approval of the attached resolution. 

ATTACHMENT 
Resolution of Approval  
 



RESOLUTION NO. 
 

RESOLUTION GRANTING A  
CONDITIONAL USE PERMIT  

FOR 2218 3RD STREET 
WITHIN THE CITY OF WHITE BEAR LAKE, MINNESOTA 

 
 
WHEREAS, a proposal (21-10-CUP) has been submitted by Sydney Peterson, to the City Council 
requesting approval of a conditional use permit from the Zoning Code of the City of White Bear 
Lake for the following location: 
 

LOCATION:  2218 3rd Street 
 
LEGAL DESCRIPTION: The East half of Lot 3, Block 59, White Bear, Ramsey 
County, MN (PID # 143022410091); 
 

WHEREAS, THE APPLICANT SEEKS THE FOLLOWING: A Conditional Use Permit for 
an apartment building in the B-5 zoning district, per Code Section 1303.160, Subd.5.a, in order to 
convert the entire ground floor from commercial space to one dwelling unit; and 
 
WHEREAS, the Planning Commission has held a public hearing as required by the city Zoning 
Code on, September 27, 2021; and 
 
WHEREAS, the City Council has considered the advice and recommendations of the Planning 
Commission regarding the effect of the proposed conditional use permit upon the health, safety, 
and welfare of the community and its Comprehensive Plan, as well as any concerns related to 
compatibility of uses, traffic, property values, light, air, danger of fire, and risk to public safety in 
the surrounding areas;  
 
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of White Bear Lake 
that the City Council accepts and adopts the following findings of the Planning Commission: 
 
1. The proposal is consistent with the city's Comprehensive Plan. 
2. The proposal is consistent with existing and future land uses in the area. 
3. The proposal conforms to the Zoning Code requirements. 
4. The proposal will not depreciate values in the area. 
5. The proposal will not overburden the existing public services nor the capacity of the City 

to service the area. 
6. Traffic generation will be within the capabilities of the streets serving the site. 
 
FURTHER, BE IT RESOLVED that the City Council of the City of White Bear Lake hereby 
approves the request subject to the following conditions: 
 
1. All application materials, maps, drawings, and descriptive information submitted in this 

application shall become part of the permit.  
 

2. Per Section 1301.060, Subd.3, the conditional use permit shall become null and void if the 
project has not been completed or utilized within one (1) calendar year after the approval 
date, subject to petition for renewal.  Such petition shall be requested in writing and shall 
be submitted at least 30 days prior to expiration. 
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3. The conditional use permit shall become effective upon the applicant tendering proof (ie: 

a receipt) to the City of having filed a certified copy of this permit with the County 
Recorder pursuant to Minnesota State Statute 462.3595 to ensure the compliance of the 
herein-stated conditions. Proof of such shall be provided prior to final certificate of 
occupancy. 

 
4. The applicant shall pull a fence permit and install a 6 foot tall wooden privacy fence along 

the east property line from the back of the principal structure to the rear property line.   
 

5. The number of cars associated with the apartment building shall not exceed the number of 
parking stalls available on site.  Off-site over-night parking is prohibited.  A parking plan 
shall be provided for staff review and approval.  The approved stalls shall be striped on 
site.  

 
6. The owner shall obtain a rental license prior to renting out the unit to anyone who is not 

related. 
 
7. A building permit for the interior renovations shall be obtained, all required inspections 

passed and a certificate of occupancy issued before occupying the main level unit. 
 
The foregoing resolution, offered by Councilmember                             and supported by 
Councilmember                                           , was declared carried on the following vote: 
    
   Ayes: 
   Nays: 
   Passed:       
 

_______________________ 
Jo Emerson, Mayor 

ATTEST: 
 
 
  
Kara Coustry, City Clerk 
 
 
 
Approval is contingent upon execution and return of this document to the City Planning Office. 
I have read and agree to the conditions of this resolution as outlined above. 
 
 
    
Property Owner / Applicant   Date                  
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City of White Bear Lake 
Community Development Department 

 

M E M O R A N D U M 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  The Planning Commission 
 
Through: Ashton Miller, Planning Technician 
 
Date:  October 6, 2021 for the October 12, 2021 City Council Meeting 
 
Subject: Anderson Pool Variance – 1481 Birch Lake Blvd N, Case No. 21-18-V 
 
 
REQUEST  
Two setback variances for a pool and one height variance for a fence in order to install an in-
ground pool and six foot tall fence on the property. 
 
SUMMARY 
One neighbor spoke against the installation of the six foot fence, citing its detrimental impact on 
his view of the lake. On a 3-3 vote, the Planning Commission tied on a recommendation of 
approval.  

RECOMMENDED COUNCIL ACTION 
Approval of the attached resolution of approval. 

ATTACHMENTS 
Resolution of Approval 
Resolution of Denial 
 



 RESOLUTION NO.  
 

RESOLUTION GRANTING THREE VARIANCES 
FOR 1481 BIRCH LAKE BOULEVARD 

WITHIN THE CITY OF WHITE BEAR LAKE, MINNESOTA 
 
 
WHEREAS, a proposal (21-18-V) has been submitted by Daniel Anderson to the City Council 
requesting approval of a variance from the Zoning Code of the City of White Bear Lake for the 
following location: 
 

LOCATION:  1481 Birch Lake Boulevard N 
 
LEGAL DESCRIPTION:  Attached as Exhibit A 
 

WHEREAS, THE APPLICANT SEEKS THE FOLLOWING:   A three foot variance from the 
twenty foot setback from a side yard for a pool and a five foot variance from the required 51.16 
foot front yard setback, both per Code Section 1302.030, Subd.20.b.2.b.1, and a two foot variance 
from the four foot height limit for a fence in the front yard, per Code Section 1302.030, Subd.6.h.4, 
all in order to install an in-ground pool and six foot fence in the side yard; and  
  
WHEREAS, the Planning Commission held a public hearing as required by the Zoning Code on 
September 27, 2021; and 
 
WHEREAS, the City Council has considered the advice and recommendations of the Planning 
Commission regarding the effect of the proposed variance upon the health, safety, and welfare of 
the community and its Comprehensive Plan, as well as any concerns related to compatibility of 
uses, traffic, property values, light, air, danger of fire, and risk to public safety in the surrounding 
areas;  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of White Bear Lake 
that the City Council accepts and adopts the following findings of the Planning Commission: 
 
1. The requested variance will not: 

a. Impair an adequate supply of light and air to adjacent property. 
b. Unreasonably increase the congestion in the public street. 
c. Increase the danger of fire or endanger the public safety. 
d. Unreasonably diminish or impair established property values within the 

neighborhood or in any way be contrary to the intent of this Code. 
 
2. The variance is a reasonable use of the land or building and the variance is the minimum 

required to accomplish this purpose.  
 

3. The variance will be in harmony with the general purpose and intent of the City Code. 
 

4. The variance will not be injurious to the neighborhood or otherwise detrimental to the 
public welfare. 
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5. The non-conforming uses of neighboring lands, structures, or buildings in the same district 

are not the sole grounds for issuance of the variance. 
 
FURTHER, BE IT RESOLVED, that the City Council of the City of White Bear Lake hereby 
approves the requested variance, subject to the following conditions: 
 
1. All application materials, maps, drawings, and descriptive information submitted in this 

application shall become part of the permit. 
 

2. Per Section 1301.060, Subd.3, the variance shall become null and void if the project has 
not been completed or utilized within one (1) calendar year after the approval date, subject 
to petition for renewal.  Such petition shall be requested in writing and shall be submitted 
at least 30 days prior to expiration. 
 

3. A building permit shall be obtained prior to the installation of the pool. 
 

4. Prior to issuance of the building permit, a landscape plan shall be submitted for staff review 
and approval.  

 
5. The applicant shall verify the property lines and have the property pins exposed at the time 

of inspection.  
 

 
The foregoing resolution, offered by Councilmember                             and supported by 
Councilmember                                           , was declared carried on the following vote: 
 
   Ayes: 
   Nays: 
   Passed: 
   

Jo Emerson, Mayor 
 
ATTEST: 
 
 
  
Kara Coustry, City Clerk 
 
 
 
 
 
 
 
****************************************************************************** 
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Approval is contingent upon execution and return of this document to the City Planning Office. 
I have read and agree to the conditions of this resolution as outlined above. 
 
 
     
Applicant's Signature                    Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit A 
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That part of Government Lot 2, Section 15, Township 30, Range 22, described as follows: 
Commencing at the center of Section 15, Township 30, Range 22; thence North along the North 
and South quarter section line a distance of 128 feet; thence North 89 degrees, 32 minutes West a 
distance of 374.98 feet to point of beginning of the parcel of land to be described; thence South 
22 degrees, 58 minutes West a distance of 598.91 feet to the shore line of Birch Lake; thence 
North 46 degrees, 30 minutes West along the shore line of Birch Lake a distance of 175.5; thence 
North 35 degrees, 02 minutes West along said shore line a distance of 123.15 feet; thence 
continuing along the shore line with a bearing of North 8 degrees, 02 minutes West a distance of 
207.65 feet to a point on the East and West quarter section line of Section 15, Township 30, 
Range 22; thence Easterly along the East and West quarter section line a distance of 181.88 feet; 
thence North 128 feet; thence South 89 degrees, 32 minutes East a distance of 279.30 feet to 
point of beginning, lying Southerly of the following described line: Commencing at the point of 
beginning of the above described tract; thence South 22 degrees, 58 minutes West 327.93 feet to 
the point of beginning; thence North 67 degrees, 52 minutes West, 150 feet; thence south 80 
degrees 08 minutes West to the shore of Birch Lake and there terminating; except that part 
dedicated as Birch Lake Road. Ramsey County, MN (PID: 153022310010) 



RESOLUTION NO.   
 
 RESOLUTION DENYING THREE VARIANCES FOR 

1481 BIRCH LAKE BOULVARD NORTH  
WITHIN THE CITY OF WHITE BEAR LAKE, MINNESOTA 

 
 
WHEREAS, a proposal (21-18-V) has been submitted by Daniel Anderson to the City Council 
requesting approval of a variance from the Zoning Code of the City of White Bear Lake for the 
following location: 
 

LOCATION:  1481 Birch Lake Boulevard N 
 
LEGAL DESCRIPTION: Attached as Exhibit A 

 
WHEREAS, THE APPLICANT SEEKS THE FOLLOWING RELIEF: A three foot variance 
from the twenty foot setback from a side yard for a pool and a five foot variance from the required 
51.16 foot front yard setback, both per Code Section 1302.030, Subd.20.b.2.b.1, and a two foot 
variance from the four foot height limit for a fence in the front yard, per Code Section 1302.030, 
Subd.6.h.4, all in order to install an in-ground pool and six foot fence in the side yard; and 
 
WHEREAS, the Planning Commission has held a public hearing as required by the city Zoning 
Code on September 27, 2021; and 
 
WHEREAS, the City Council has considered the advice and recommendations of the Planning 
Commission regarding the effect of the proposed variances upon the health, safety, and welfare of 
the community and its Comprehensive Plan, as well as any concerns related to compatibility of 
uses, traffic, property values, light, air, danger of fire, and risk to public safety in the surrounding 
areas;  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of White Bear Lake, 
after reviewing the proposal, that the City Council denies the request based on the following 
findings of the Planning Commission: 
 
1. The variances as proposed would be injurious to the adjacent neighbor to the north in that 

it would obstruct a portion of the neighbor’s view shed. 
 

2. Because of the potential for decreased property value due to lost view shed, the variances 
are not in harmony with the general purpose and intent of the Zoning Code.  
 

3. The variances are not necessary for the reasonable use of the land or building; alternative 
design options exist.  
 

4. The variances are not the minimum variance necessary to alleviate a practical difficulty.  
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The foregoing resolution, offered by Councilmember                             and supported by 
Councilmember                                           , was declared carried on the following vote: 
    

Ayes: 
    Nays: 
  Passed: 
 
 

   
Jo Emerson, Mayor 

 
ATTEST: 
 
 
  
Kara Coustry, City Clerk 
 
 
 

Exhibit A 
 
That part of Government Lot 2, Section 15, Township 30, Range 22, described as follows: 
Commencing at the center of Section 15, Township 30, Range 22; thence North along the North 
and South quarter section line a distance of 128 feet; thence North 89 degrees, 32 minutes West a 
distance of 374.98 feet to point of beginning of the parcel of land to be described; thence South 
22 degrees, 58 minutes West a distance of 598.91 feet to the shore line of Birch Lake; thence 
North 46 degrees, 30 minutes West along the shore line of Birch Lake a distance of 175.5; thence 
North 35 degrees, 02 minutes West along said shore line a distance of 123.15 feet; thence 
continuing along the shore line with a bearing of North 8 degrees, 02 minutes West a distance of 
207.65 feet to a point on the East and West quarter section line of Section 15, Township 30, 
Range 22; thence Easterly along the East and West quarter section line a distance of 181.88 feet; 
thence North 128 feet; thence South 89 degrees, 32 minutes East a distance of 279.30 feet to 
point of beginning, lying Southerly of the following described line: Commencing at the point of 
beginning of the above described tract; thence South 22 degrees, 58 minutes West 327.93 feet to 
the point of beginning; thence North 67 degrees, 52 minutes West, 150 feet; thence south 80 
degrees 08 minutes West to the shore of Birch Lake and there terminating; except that part 
dedicated as Birch Lake Road. Ramsey County, MN (PID: 153022310010) 
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City of White Bear Lake 
Community Development Department 

 
M E M O R A N D U M 

 
 
To:  Ellen Hiniker, City Manager 
 
From:  The Planning Commission 
 
Through: Samantha Crosby, Planning & Zoning Coordinator 
 
Date:  October 6, 2021 for the October 12, 2021 City Council Meeting 
 
Subject: SECOND READING – SHOP Renewal Zoning Code Amendment,  
 Case No. 21-4-Z 
 
 
REQUEST  
A text amendment to the City’s Zoning Code to simplify, shorten and reduce the cost of the renewal 
process for a Special Home Occupation Permit (SHOP).   A summary resolution has been drafted 
to facilitate publication.  
 
SUMMARY 
No one from the public spoke to the matter.  On a 5-0 vote, the Planning Commission 
recommended approval of the text amendment. 

RECOMMENDED COUNCIL ACTION 
Approval of the attached Ordinance and Summary Resolution.  

ATTACHMENTS 
Ordinance  
Summary Resolution 
 



 

CITY OF WHITE BEAR LAKE 
ORDINANCE NO. _____ 

 
AN ORDINANCE AMENDING THE ZONING CODE 

OF THE CITY OF WHITE BEAR LAKE TO ALLOW SPECIAL HOME 
OCCUPATION PERMITS TO BE RENEWED THROUGH ADMINISTRATIVE 

PROCEEDURES (CASE NO. 21-4-Z) 
 

The Council of the City of White Bear Lake does ordain as follows: 
 

ARTICLE I.  Home Occupations.   Section 1302.120 of the Municipal Code of the City of White Bear 
Lake is hereby amended at Subdivision 3.e as follows: 
 
e) Effect of Permit. A "special home occupation permit" may be issued for a period of 

one (1) year after which the permit may be reissued for periods of up to three (3) years 
each.  After a decade of continuous operation, the permit may be reissued for 
periods of up to six (6) years each.  The first renewal shall be processed in 
accordance with the procedural requirement of the initial “special home 
occupation permit”.  After the one year renewal, Eeach application for permit 
renewal shall however be subject to the procedures of Section 1301.060, Subd.7, 
(Administrative Variances) and shall be contingent upon the results of a mail 
notice to all owners within 350 feet of the subject property calling for any 
concerns or objections to be voiced within 10 business days.  If concerns or 
objections are received, the renewal may be processed in accordance with the 
procedural requirements of the initial "special home occupation permit". 

 
ARTICLE II.  Effective Date.  This ordinance shall become effective on the first day of publication 
after adoption. 
 
Adopted by the City Council of the City of White Bear Lake, Minnesota on the __ day of ___________ 
2021. 
 
  

     
Jo Emerson, Mayor      

ATTEST: 
 
 
 

_________________________ 
Kara Coustry, City Clerk 
 
(Strikeout indicates text to be deleted, bold indicates new text.) 
 

 
First Reading:  September 14, 2021 
Initial Publication: September 29, 202 
Second Reading: October 12, 2021 
Final Publication:       



  
RESOLUTION NO. 

 
A RESOLUTION ESTABLISHING THE TITLE AND 

SUMMARY APPROVAL OF ORDINANCE NO.  21-10-2051 
 

CASE NO. 21-4-Z: AN ORDINANCE AMENDING THE CITY OF WHITE BEAR LAKE  
MUNICIPAL CODE AT SECTION 1302.120 

AS IT RELATES TO THE RENEWAL OF SPECIAL HOME OCCUPATION PERMITS 
 

FOR PUBLISHED NOTICE. 
 

WHEREAS, the City of White Bear Lake City Council may, pursuant to Ordinance No. 
83-6-666, adopt a title and summary of a proposed ordinance to be published in lieu of lengthy 
entire ordinances, and 
 

WHEREAS, in addition to adopting a title and ordinance summary, the Council shall direct 
the City Clerk to: 
 

1. Have available for inspection during regular office hours a copy of the entire 
ordinance. 

 
2. Post a copy of the entire ordinance at the White Bear Lake Branch of the 

Ramsey County Public Library. 
 

3. Receive an affidavit of publication of the title and summary from the official 
newspaper. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City of White Bear Lake City Council 

hereby adopts the aforementioned title and summary for approved Ordinance No. _________ as 
listed below: 

 
CASE NO. 21-4-Z: AN ORDINANCE AMENDING THE CITY OF WHITE BEAR LAKE  

MUNICIPAL CODE AT SECTION 1302.120 
AS IT RELATES TO THE RENEWAL OF 
SPECIAL HOME OCCPATION PERMITS  

 
The text amendment allows for, after the initial one year renewal, each subsequent renewal may 
be processed by administrative variance and shall be contingent upon the results of a mail notice 
to all owners within 350 feet of the subject property. If concerns or objections are received, the 
renewal may be processed in accordance with the procedural requirements of the initial special 
home occupation permit (ie: a public hearing). The amendment further allows that, after a decade 
of continuous operation, the permit may be reissued for periods of up to 6 years each. 
   

FURTHER, BE IT RESOLVED, that the City of White Bear Lake City Council hereby 
directs the City Clerk to provide the inspection and publication requirements as listed above. 
 

The foregoing resolution, offered by Councilmember _______ and supported by 
Councilmember _____, carried on the following vote: 



 
 
Ayes:   

  Nays:   
Passed:  
 
 

 
  ______________________________                                                 

        Jo Emerson, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Kara Coustry, City Clerk 
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City of White Bear Lake 
City Manager’s Office 

 

M E M O R A N D U M 
 
 
To:  Mayor and City Council 
 
From:  Ellen Hiniker, City Manager  
 
Date:  October 7, 2021 
 
Subject: Municipal Consent for Signalized Intersection at Whitaker Street which 

closes access to property and requires MnDOT to acquire land for 
stormwater management 

 
 
SUMMARY 
At its meeting on September 28, 2021, the City Council held a public hearing in consideration of 
proposed improvements at the Whitaker Street intersection.  The corresponding background 
memorandum from our City Engineer is attached.  
 
Per state statue, the City Council was required to host the public hearing for this project due to 
proposed closure of access off the highway and acquisition of permanent right of way. The Council 
has 90 days from the date of the public hearing to take action on the municipal consent resolution. 
If no action is taken, it is considered approved. 
 
RECOMMENDATION 
Staff recommends approval of the attached resolution for TH 61 access change and right of way 
acquisition related to the Whitaker Street intersection improvements.  
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City of White Bear Lake 
City Manager’s Office 

 

M E M O R A N D U M 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  Paul Kauppi 
 
Date:  September 23, 2021 
 
Subject: Municipal Consent for Signalized Intersection at Whitaker Street which 

closes access to property and requires MnDOT to acquire land for 
stormwater management 

 
 
BACKGROUND  
A review of past City Council minutes as far back as 1974 reveal that the City has been focused 
on addressing a dangerous pedestrian crossing at Trunk Highway 61 and Whitaker Street for many 
years with the Minnesota Department of Transportation (MnDOT).  The Council Minutes on 
January 28, 1997 state that the pedestrian crossing on Highway 61 at Whitaker Street was identified 
in the Strategic Plan as a concern to residents. 
 
These long desired intersection improvements are finally being triggered as part of the Rush Line 
Bus Rapid Transit (BRT) Project, as well as for the planned future extension of the Bruce Vento 
Trail through White Bear Lake at this intersection. 
 
Pursuant to State Statute 161.164, municipal consent is required as part of MnDOT’s layout 
approval process when a project alters access, increases or reduced traffic capacity, or requires 
acquisition of permanent right-of-way in a municipality.  
 
 
SUMMARY 
In preparation for Rush Line BRT and to address long standing safety concerns, the Minnesota 
Department of Transportation (MnDOT) has completed a layout for the Whitaker Street 
intersection at Highway 61. This intersection where pedestrians cross is dangerous and 
improvements for the crosswalk over Trunk Highway 61 N at Whitaker will include a traffic signal.  
Because the improved intersection involves closure of access to property and requires acquisition 
of permanent right-of-way, a public hearing is required.  The driveway accessing Alleycats 
Gourmet Sandwiches north of the intersection would be permanently closed for safety reasons. In 
addition significant stormwater improvements, including a stormwater pond, require MnDOT to 
acquire right-of-way access.  
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Municipal Consent of the White Bear Lake City Council is requested by MnDOT as follows: 
 
Proposed driveway closure 
 

• Due to road geometry and proximity to the new signalized intersection 
• Proximity to Whitaker Street Station 
 

Full access signalized intersection at Whitaker Street and TH 61 N 
 

• Improve safety for bus operations and pedestrians 
• Improve vehicle and pedestrian access to the Marina Triangle commercial shopping area, 

recreational opportunities and mixed-use destinations 
• Enhance safety and Americans with Disability Act (ADA) compliance at an existing 

unsignalized pedestrian crossing of a divided highway and railroad 
 
Proposed Stormwater Management 
 

• Opportunity for water treatment in public right-of-way 
• Balancing stormwater treatment needs and accommodating future uses 
• Design refinements will occur as project advances 

 
RECOMMENDED COUNCIL ACTION 
Consider passing a resolution of Municipal Consent. 
 
ATTACHMENTS 
Resolution of Municipal Consent 
Supporting Design Layout 



RESOLUTION NO.  

RESOLUTION FOR MUNICIPAL CONSENT 
TH 61 ACCESS CHANGE AND RIGHT OF WAY ACQUISITION  

 
WHEREAS, Ramsey County on behalf of the Commissioner of Transportaton  has prepared a final layout on 
Trunk Highway 61 from Buerkle Road to 600 feet north of 8th Street within the City of White Bear Lake 
including traffic signals, stormwater management improvements, auxiliary lanes and transit stations in 
connection with the Rush Line Bus Rapid Transit Project (currently known as the METRO Purple Line BRT 
Project); and 
 
WHEREAS, layouts, at the preliminary design phase, are a review of geometrics and potential impacts to 
MnDOT infrastructure; and 
 
WHEREAS, municipal consent as part of MnDOT’s layout approval process, pursuant to Minnesota Statutes 
§ 161.164, is required when a project results in any of the following within a municipality: 
 

• Alters Access 
• Increases or Reduces Traffic Capacity 
• Requires Acquisition of a Permanent Right-of-Way 

 
WHEREAS, for the above layout in the City of White Bear Lake the following two preliminary design items 
meet the requirements for the need of municipal consent: 
 

1. The intersection of TH 61 and Whitaker St is proposed to be changed from a right-in/right-out 
intersection to a signalized intersection, requiring the closure of a driveway access on the northeast 
leg of the intersection and acquisition of permanent right-of-way from the City of White Bear Lake 
for stormwater management.  This change meets the requirements of Alters Access and Acquisition 
of a Permanent Right-of-Way for the municipal consent process. 
 

2. At the southwest corner of the intersection of TH 61 and Hoffman Road/White Bear Ave the 
acquisition of permanent right-of-way from the City of White Bear Lake for stormwater 
management has been identified.  This meets the requirement of Acquisition of a Permanent Right-
of-Way. 

 
WHEREAS, a public hearing was held on September 28, 2021, as required for municipal consent, per 
Minnesota Statutes § 161.164; 
 
NOW, THEREFORE BE IT RESOLVED by the City Council of the City of White Bear Lake, Minnesota that 
said final layout for the improvement of said Trunk Highway within the corporate limits be and is hereby 
approved.   

 
The foregoing resolution, offered by Councilmember  and supported by Councilmember  , was declared 
carried on the following vote: 
 
 Ayes: 
 Nays: 
 Passed: 
        _____________________________ 
        Jo Emerson, Mayor 
ATTEST: 
 
 
___________________________ 
Kara Coustry, City Clerk 



Figure 1: Whitaker Station Area Plan 

 

Figure 2: Proposed BMP  

 



9.B  
 

City of White Bear Lake 
City Manager’s Office 

 

M E M O R A N D U M 
 
To:  Mayor and Council 
 
From:  Ellen Hiniker, City Manager 
 
Date:  October 7, 2021 
 
Subject: Resolution authorizing the City Manager to enter into a Performance 

Contract with Trane Technologies for energy improvements at the Sports 
Center and city-wide lighting upgrades  

 
At its meeting on September 28, 2021, Trane Technologies presented its findings from a detailed 
investment grade energy performance audit of the Sports Center and city-wide lighting analysis.  
Attached is the corresponding staff memorandum and copy of the PowerPoint presentation from 
that meeting. 
 
Financing 
Also attached is a staff spreadsheet summary of the funding sources identified for these projects, 
which when combined under a single contract, have a return on investment of 8.7 years, (the ROI 
does not account for the Racquetball roof or furnace, which are end-of-life building maintenance 
projects).  As shown in the staff spreadsheet, $372,000 of the proposed $713,685 in total project 
costs had already been accounted for in the City’s Capital Improvement Plan, as reviewed by 
Council each year. The CIP also identifies the corresponding funding sources, estimated costs for 
which already have been incorporated in the City’s long range financial plan.  
 
The difference between the $372,000 in capital projects already identified in the City’s CIP and 
total project costs (including service, maintenance and verification) of $763,356 as proposed by 
Trane, is $391,356.  During the Council budget work sessions, the Council reviewed the proposed 
budget for 2022 American Rescue Fund (ARPA) expenditures, which included $360,000 for these 
energy related improvements. The remaining $31,356 would be taken from the Park Improvement 
Fund. 
 
Solar on Sports Center Roof 
Included among the recommendations is a solar array for the Sports Center building, as discussed 
at the September 28 Council meeting. The $802,500 investment in the solar array would be paid 
for with bond revenues, issued as part of the larger 2022 capital bond issuance for the Public Safety 
Building project and paid for with energy savings as outlined in the attached pro forma.  
    
Performance Contract 
If authorized by Council, the City would enter into a performance contract with Trane 
Technologies which would guarantee the pricing and subsequent operational savings presented in 
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the attached pro forma, as measured and verified by Trane Technologies. The measurement and 
verification services would be contracted for on an annual basis. Typically, cities maintain the 
verification services no longer than three years once confidence in the ROI has been thoroughly 
satisfied.   
 
The City’s legal counsel has not yet had ample opportunity to review a final performance contact 
and staff’s recommendation would be conditioned upon his satisfactory review. 
 
RECOMMENDATION 
Staff recommends that the City Council authorize the City Manager to enter into a guaranteed 
performance contract with Trane Technologies to execute the projects identified in the resolution 
at a cost per project as listed in the attached pro forma prepared by Trane Technologies, to include 
maintenance and service agreements with a total project cost of $763,356. Staff further 
recommends that the City Council authorize the contract to include the rooftop solar array for the 
Sports Center for $802,500.  



RESOLUTION NO.  ________ 
 

RESOLUTION AUTHORIZING THE CITY MANAGER TO  
EXECUTE A PERFORMANCE CONTRACT WITH TRANE TECHNOLOGIES FOR 

ENERGY IMPROVEMENTS AND RENEWABLE INVESTMENTS 
 

WHEREAS, in February of 2020, Trane Technologies presented the City Council with a 
summary of its energy performance investigation of the Sports Center which identified 
opportunities for significant operational savings;  

 
WHEREAS, in December of 2020 the City entered into an agreement with Trane to 

proceed with a detailed investment grade audit of the Sports Center and detailed city-wide lighting 
analysis at no cost.    

 
WHEREAS, Trane Technologies presented its findings at the September 28, 2021 City 

Council meeting outlining opportunities for several projects and lighting upgrades that 
demonstrate significant energy savings to be funded by a combination of assigned capital funds 
and American Rescue Plan dollars; 

 
WHEREAS, included among the projects is a rooftop solar array for the Sports Center to 

be funded through bond revenues, the debt service for which would be paid for through realized 
energy savings; 

 
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of White Bear 

Lake that the City Manager is hereby authorized to execute all necessary documents to enter into 
a guaranteed performance contract with Trane Technologies for the rooftop solar array, energy 
improvement projects and city-wide lighting upgrades at a cost per project not to exceed that which 
is listed below, contingent upon final review by the City’s legal counsel. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Facility
Energy Conservation 

Measure
Capital 

Investment
Sports Center Lighting Upgrades 23,740$                
Sports Center Insulation 8,175$                  
Sports Center Building envelope 21,412$                
Sports Center Controls upgrade 108,000$              
Sports Center Mechanical upgrades 86,600$                
Public Works Lighting Upgrades 56,125$                
So Fire Station Lighting Upgrades 24,435$                
Boatworks Lighting Upgrades 2,890$                  
Water Treatment Plant Lighting Upgrades 13,244$                
City Parks Lighting Upgrades 230,097$              
Lake Avenue Trail lighting Lighting Upgrades 17,465$                

subtotal 592,183$             

Racquetball Bldg Roofing 106,250$              
Racquetball Bldg HVAC 15,250$                
Investment upgrade audit 11,246$                
Service agreement 26,675$                
M & V agreement 11,752$                

total 763,356$            

Rooftop Solar - Sports Center 802,500$            



 
 

The foregoing resolution, offered by Councilmember      and supported by 
Councilmember _________, was declared carried on the following vote: 
 

Ayes:    
Nays:   
Passed:   
 
  

__________________________________ 
Jo Emerson, Mayor 

ATTEST: 
 
  
____________________________________ 
Kara Coustry, City Clerk 



STAFF SPREADSHEET

Facility
Energy Conservation 

Measure
Capital 

Investment
Annual Cost 

Savings

simple 
payback in 

yrs

Already 
identified in 
CIP budget CIP year Funding Source

NEW or 
adjusted costs Funding Source

Sports Center Lighting Upgrades 23,740$                 2,059$               11.5 15,000$           2022 Sports Center 8,740$               ARPA
Sports Center Insulation 8,175$                   543$                   15.1 8,175$               ARPA
Sports Center Building envelope 21,412$                 2,390$               9.0 21,412$             ARPA
Sports Center Controls upgrade 108,000$               36,784$             2.9 108,000$           ARPA
Sports Center Mechanical upgrades 86,600$                 2,760$               31.4 86,600$             ARPA
Public Works Lighting Upgrades 56,125$                 6,016$               9.3 50,000$           2021 Municipal Bldg Fund 6,125$               Municipal Bldg Fund
So Fire Station Lighting Upgrades 24,435$                 2,190$               11.2 70,000$           2025 Municipal Bldg Fund (45,565)$            Municipal Bldg Fund
Boatworks Lighting Upgrades 2,890$                   322$                   9.0 2,890$               Municipal Bldg Fund
Water Treatment Plant Lighting Upgrades 13,244$                 980$                   13.5 60,000$           2023 Water Fund (46,756)$            Water Fund
City Parks Lighting Upgrades 230,097$               12,287$             18.7 90,000$           2022-26 Park Impr Fund 140,097$           Park Imprv Fund
Lake Avenue Trail lighting Lighting Upgrades 17,465$                 2,093$               8.3 17,465$             Construction Fund

subtotal 592,183$              68,424$            8.7 285,000$        307,183$          

Racquetball Bldg Roofing 106,250$               67,000$           Municipal Bldg 39,250$             ARPA
Racquetball Bldg HVAC 15,250$                 20,000$           Municipal Bldg (4,750)$              ARPA
Investment upgrade audit 11,246$                 11,246$             Construction Fund
Service agreement 26,675$                 26,675$             Park Impr Fund
M & V agreement 11,752$                 11,752$             Park Impr Fund

total 763,356$              372,000$       391,356$          

Rooftop Solar - Sports Center 802,500$              
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Timeline Overview

Spring 2019 - Trane participation with WBL on Climate 
Smart Municipality steering committee

Summer/ Fall 2019 - Trane conducts Preliminary Audit of 
sports center and select city buildings

December 2019/January 2020 - Findings presented to 
City of White Bear Lake and Council

December 2020 - Council authorizes Investment Grade 
Audit for sports center, city-wide lighting and potential solar 
opportunities within the city
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Energy Savings Performance Contracting Process

• Determine the historical energy consumption of your facilities to ensure the project is 
fiscally responsible

Step 1
Preliminary Building Analysis

• Present a preliminary proposal of potential ECMs and budget to administration and 
selected stakeholders. 

Step 2
Preliminary Proposal

• Trane requests your commitment to proceed with an Investment Grade Audit. This 
commitment states that we will assemble a final list of ECM’s, including pricing (GMP) 
and verified savings.

Step 3
Concept Approval

• Trane will commission a detailed Investment Grade Audit (IGA) to validate preliminary 
findings and determine specific improvement costs and savings.

Step 4
Investment Grade Audit

• Presentation of the IGA outlining costs and savings for each opportunity identified. 
The City can select the best combination of improvements for their facilities.

Step 5
Executive Consultation & 

Project Approval

• Upon execution of financing and construction contracts, Trane will implement the selected 
improvement measures and commence with training your personnel.

Step 6
Project Implementation & 

Training

• After project implementation, Trane can perform ongoing services.  These services may 
include measurement and verification if applicable.  

Step 7
Ongoing Service, Monitoring & 

Management
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Energy Overview Performance

• All utility interval data 
analyzed

• Onsite audit and data 
logging

• Energy calculations to 
determine baseline

• Sports Center largest 
energy consumption

• Water Treatment Plant 
largest energy intensity / ft2
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Scope Overview 

City of White Bear Lake looked to leverage energy savings to define a 
financially responsible path(s) to reduce operational and capital spend 

while reducing energy consumption and supporting sustainability 
goals.  The holistic look presented in this IGA, focused on the Sports 

Center, city-wide lighting, and renewable energy. Thank You!
29+ individuals directly 

involved

79+ Teams Meetings

Numerous Emails

Countless Phone Calls

Solar

• Sports Center

Sports Center

• Mechanical Upgrades

• Controls Upgrades

• Building Envelope

Lighting Upgrades

• Public Works

• Sports Center

• Water Treatment Plant

• Lakeview Park

• Spruce Park

• Public Safety

• South Fire House

• Boat Works

• City Parks
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Energy Conservation Measures- Sports Center

• Controls System Upgrade
– Building and unit controls to allow tracking 

of operation and performance

• Mechanical System Upgrade
– Replace Air Handling Unit on racquetball 

court
– Replace Furnace

• Building Envelope
– Insulation and weatherization of doors, 

openings, and open piping
– Racquetball Roof Upgrade
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Energy Conservation Measures

• City-Wide Lighting
– Reviewed all buildings and parks (except City Hall)
– Converting majority of city lighting to high efficiency LED

• Sports Center Solar
– 349,699 kWh/yr. production to offset 1/3 of Sports Center electricity 
– $37K in annual benefit

Items reviewed but not 
included in project:

Ice Arena
• Chiller
• Cooling tower
• Pumps
• Makeup air system
• Air handlers
• Heat recovery coils to 

preheat outside air

Lighting
• Downtown Decorative
• Armory
• Depot

Solar
• Water Treatment Plant 

($6.6k annual benefit)
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Project ECM Highlights

City-Wide Lighting
• $35k in annual savings
• $20k in utility rebates
• Improved safety, security and IEQ

Sports Center Solar
• $37k in annual benefit
• Move towards sustainability goals
• Fiscal and environmental stewardship

Sports Center ECMs
• $43k in annual savings

• Controls alone $37k 
• Improve overall efficiency of the Sports 

Center
• Improved indoor air quality, safety, and 

security
• Power of project bundling 

• Holistically address deficiencies and 
capital investment needs at sports 
center with less than 6-year payback
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Projects Included From Capital Planning Budget

Facility
Energy Conservation 

Measure

Already 
identified in CIP 

budget
CIP year Funding Source Funding Source 2

Sports Center Building envelope ARPA
Sports Center Insulation ARPA
Sports Center Racquetball Bldg Roofing 67,000$                 Municipal Bldg ARPA
Sports Center Controls upgrade ARPA
Sports Center Mechanical upgrades ARPA
Sports Center Racquetball Bldg HVAC 20,000$                 Municipal Bldg ARPA
Sports Center Lighting Upgrades 15,000$                 2022 Sports Center ARPA
Public Works Lighting Upgrades 50,000$                 2021 Municipal Bldg Fund Municipal Bldg Fund
City Parks Lighting Upgrades 90,000$                 2022-26 Park Impr Fund Park Impr Fund
Boatworks Lighting Upgrades Municipal Bldg Fund
So Fire Station Lighting Upgrades 70,000$                 2025 Municipal Bldg Fund Municipal Bldg Fund
Water Treatment Plant Lighting Upgrades 60,000$                 2023 Water Fund Water Fund
Lake Avenue Trail lighting Lighting Upgrades Construction Fund

Total in CIP 372,000$              
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Project Performance Summary 

Facility #1 #2  Energy Conservation Measures Electric + 
Natural Gas

Solar Annual 
Credit

Maintenance 
Savings 

Total Annual 
Savings

Items In 
Budget        

(Future Capital 
Cost Avoidance)

Utility Rebate Capital 
Investment

Simple 
Payback     

(ECM Only)     
(Years)

Sports Center X X  Building Envelope $2,390 $2,390 $21,412 8.96
Sports Center X X  Insulation $543 $543 $8,175 15.06
Sports Center X X  Roofing $106 $106 $67,000 $106,250 1002.36
Sports Center X X  Controls Upgrades $36,784 $36,784 $108,000 2.94
Sports Center X X  Mechanical Upgrades $2,760 $2,760 $86,600 31.38
Sports Center X X  Furnace Replacement $40 $40 $20,000 $15,250 381.25
Sports Center X  Solar 331.4 kW System $26,225 $10,472 $36,697 $802,500 21.87
Sports Center X X  Lighting Upgrades $1,920 $198 $2,118 $15,000 $970 $23,740 10.75
Public Safety X  Lighting Upgrades $6,507 $645 $7,152 $7,513 $110,605 14.41
Public Works X X  Lighting Upgrades $5,359 $822 $6,181 $50,000 $3,393 $56,125 8.53

City Parks (total) X X Lighting Upgrades $15,992 $1,584 $17,576 $90,000 $5,206 $230,097 12.80
Boat Works X X  Lighting Upgrades $292 $39 $331 $82 $2,890 8.48

South Fire House X X  Lighting Upgrades $2,121 $134 $2,255 $70,000 $1,191 $24,435 10.31
Water Treatment Plant X X  Lighting Upgrades $1,047 $99 $1,146 $60,000 $633 $13,244 11.00

Lake Avenue Trail Poles X X  Lighting Upgrades $2,066 $91 $2,157 $760 $17,465 7.74
Investment Grade Audit X X $11,246
Service Agreement Yr 1 X X $26,675

M&V Const & Yr 1 X X $11,752

Sports Center, City-Wide Lighting $71,420 $0 $2,967 $74,387 $372,000 $12,235 $763,356 4.43
Add Public Safety Lighting, & Sports Center Solar $104,152 $10,472 $3,612 $118,236 $372,000 $19,747 $1,676,462 10.45

Options Annual Savings One-time Savings
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Project Recommendation

Benefits
• Address all deficiencies/capital investment 

needs at Sports Center
• Replace end of life equipment
• Controls upgrades to drive peak efficiency & 

savings at Sports Center
• Improve efficiency of the Sports Center
• Complete lighting upgrades across the city
• Improved IEQ, safety, and security
• 10.5-year ROI that includes high simple 

payback projects and the addition of solar at 
the Sports Center

• Robust savings and alignment with City's 
sustainability goals

• Fiscal and environmental stewardship

Project Financials
Cost of project: $1.68M

Annual Savings: $118K

Projects Budgeted For: $372k

Project Cost Less CIP: $1.3M

Payback: 10.5 years

Rebates: $20k
Lighting Upgrades
• Public Works
• Sports Center
• Water Treatment Plant
• Public Safety
• City Parks 
• South Fire House
• Boat Works
• Lake Ave Trail Poles

Sports Center
• Insulation
• Roofing
• Building Envelope
• Controls Upgrades
• Mechanical Upgrades
• Furnace Replacement
• Solar Array 
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15 Year Capital Financing- Solar Only

PRO FORMA - 15 YEAR CAPITAL LEASE
City of White Bear Lake

Construction Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
PROGRAM SAVINGS
Annual Utility Savings $72,906 $104,152 $106,235 $108,360 $110,527 $112,737 $114,992 $117,292 $119,638 $122,031 $124,471 $126,961 $129,500 $132,090 $134,732 $137,426
Annual Operational Savings $2,709 $3,612 $3,684 $3,758 $3,833 $3,910 $3,988 $4,068 $4,149 $4,232 $4,317 $4,403 $4,491 $4,581 $4,673 $4,766
Annual PV Rider Credit $0 $10,472 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909 $9,909
Total Program Savings $75,615 $118,236 $119,828 $122,027 $124,269 $126,556 $128,889 $131,269 $133,696 $136,172 $138,697 $141,273 $143,900 $146,580 $149,313 $152,101

PROGRAM COSTS
Annual Lease Payment $0 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191
Annual Service Agreement - new $0 $26,675 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Savings Measurement & Verification $0 $11,752 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Program Costs $0 $100,618 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191 $62,191

PROGRAM CASH FLOW
Net Annual Savings $75,615 $17,618 $57,638 $59,836 $62,078 $64,366 $66,699 $69,078 $71,505 $73,981 $76,506 $79,082 $81,709 $84,389 $87,123 $89,911

Cumulative Net Annual Savings $75,615 $93,234 $150,872 $210,708 $272,786 $337,152 $403,850 $472,928 $544,434 $618,415 $694,921 $774,003 $855,713 $940,102 $1,027,224 $1,117,135

CAPITAL INVESTMENT MISCELLANEOUS
Equipment, Installation, Engineering, Proj. Mgmt. $1,676,462 Annual Interest Rate of Lease 2.00%
Construction Interest $0 Annual Lease Payments - 15 Year $62,191
Utility Rebates $0
Capital Allocation - Down Payment ($873,962) Annual Inflation Rate 2.00%
Total Amount Financed $802,500 Cost of Capital 2.00%

Assumptions and Cash Flow Statements are Estimates Only and in no way a guarantee of actual accounting treatment.

Sports Center, City-Wide Lighting and Solar
(Finance Solar Only)
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Next Steps

• Council Questions /Feedback

• Council Approval (10/12)

• Finalize Contract

• Contract execution by City Administration

• Implement project

Thank 
You!



All trademarks referenced in this document are the trademarks of their respective owners.

© 2020 Trane. All Rights Reserved. 
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City of White Bear Lake 
City Manager’s Office 

 

M E M O R A N D U M 
 
To:  Mayor and Council 
 
From:  Ellen Hiniker, City Manager 
 
Date:  September 24, 2021 
 
Subject: Investment Grade Audit and City-wide Lighting Analysis – Presentation of 

Findings, TraneTechnologies 
 
 
BACKGROUND  
In February 2020, Trane Technologies presented the City Council with a summary of its energy 
performance investigation of all municipal buildings.  This project began in October 2019 after it 
was determined that the Sports Center’s energy use was greater than anticipated following the 
2018 renovation project.  Because it had not been formally commissioned following completion 
of the project, it was deemed necessary to conduct an energy and operational audit to identify 
performance issues and evaluate energy efficiency and operational solutions for the Sports Center. 
Typically, this preliminary investigative work would cost approximately $10,000.  However, as a 
partner in the City’s Climate Smart initiative, Trane proposed conducting this initial audit at no 
cost.  It then added to its scope at no cost, preliminary investigation of all municipal buildings. 
 
Momentum for this work slowed in March when attention to the pandemic took priority. It was in 
December of 2020 that the City entered into an agreement with Trane to proceed with a detailed 
investment grade audit of the Sports Center, with the addition of a city-wide lighting analysis at 
no cost.    
 
Thomas Huberty, a representative from Trane Technologies, will present the findings of the 
investment grade audit and city-wide lighting analysis to the Council at its meeting on Tuesday, 
September 28.  
 
FUNDING SOURCES FOR PROPOSED ENERGY IMPROVEMENTS 
Attached is a summary of the proposed energy improvements provided by Trane that have an 
overall payback of less than 9 years. Trane has identified significant opportunities for operational 
savings that require an upfront investment, but demonstrate a clear return.  Included among the 
projects are some that had already been anticipated in the City’s Capital Improvement Plan; 
attached is a spreadsheet identifying those projects with the corresponding cost estimate and 
funding source that had been included in the CIP. Also included are the racquetball roofing and 
furnace replacements. While these would be part of the overall Trane project, they are end of life 
capital projects that had already been anticipated and do not demonstrate a significant energy 
savings.  
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The attached spreadsheet includes three sections.  The first section outlines proposed energy 
improvement projects totaling $592,185. Racquetball court roof and HVAC replacements brings 
project total to $713,685.  The second section highlights those projects that had already been 
anticipated in the City’s CIP, along with the estimated costs totaling $372,000. These cost 
projections had already been incorporated in the city’s long range financial management plan.  The 
third section highlights costs associated with new projects or changes in cost estimates as proposed 
by Trane. The $341,685 net total shown in this third section would be funded using ARPA funding 
as referenced in the ARPA budget shared with Council at the September 21 work session. 
 
Not included on the spreadsheet is information about the potential for a solar array for the Sports 
Center building, more about which will be described by Trane representatives at the Council 
meeting.  Should Council choose to move forward with a solar array at the Sports Center, bonds 
could be issued as part of the 2022 municipal bond issuance and repaid through the resulting annual 
energy savings.  
 
GUARANTEED ENERGY SAVINGS 
Once given the authority to proceed, projects included in the contract are guaranteed by Trane to 
perform as indicated in the pro forma.  If the energy savings do not meet projected targets, Trane 
is responsible for reimbursing the City for the difference at the end of each year.  This involves a 
verification process for which the City contracts separately year to year.   
 
RECOMMENDED COUNCIL ACTION 
No action requested. Staff seeks Council feedback before finalizing a project scope for 
consideration by Council at its October 12 meeting.   
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City of White Bear Lake 
City Engineer’s Office 

 

M E M O R A N D U M 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  Paul Kauppi, Public Works Director/City Engineer 
 
Date:  October 12, 2021 
 
Subject: Award of Contract for the Lakewood Hills All-inclusive Playground 

Equipment 
 
 
SUMMARY 
The White Bear Lake Lions Club has to date donated $300,000 to fund the construction of an all-
inclusive playground at Lakewood Hills Park.  Additional funding is still needed to completely 
fund the project, however at this time it is anticipated that through additional fundraising and an 
expected grant from the Lions Club International, that the project could be completely funded in 
2022. 
 
To help toward that remaining fundraising goal, the White Bear Lions Club requested that the City 
apply for a grant through the playground equipment manufacturer, GameTime.  This was done as 
the local supplier, Minnesota / Wisconsin Playground advised that the cost of the equipment 
continues to rise sharply.  A grant in the amount of $117,448.00 was awarded to the project if the 
equipment is purchased this year in anticipation of a 2022 project.  Purchasing the equipment now 
will protect the project from additional inflation. 
 
After the equipment is purchased, the remaining project items include sitework, curbing, sidewalk, 
pour in place surfacing and restoration.  This work will be funded through additional fundraising 
and grants secured by the Club.  This equipment will be purchased through the US Communities 
purchasing program from Minnesota / Wisconsin Playground.   
 
FINANCING 
The total contract amount of $243,463.4 would be funded using the $300,000 donated by the White 
Bear Lake Lions Club and earmarked for this project. 
 
RECOMMENDED COUNCIL ACTION 
Staff recommends that the Council adopt the resolution authoring purchase of all-inclusive 
playground equipment in the amount of $243,463.41 from Minnesota / Wisconsin Playground 
through the US Communities program.  

ATTACHMENTS 
Resolution 



RESOLUTION NO.: 
 

 
RESOLUTION AWARDING A CONTRACT 

FOR THE WHITE BEAR LAKE LIONS CLUB ALL-INCLUSIVE 
PLAYGROUND EQUIPMENT FOR LAKEWOOD HILLS PARK 

 
 

WHEREAS, the White Bear Lake Lions Club desires to construct an all-inclusive playground 
in the City of White Bear Lake; and  

 
WHEREAS, Lakewood Hills Parks has been chosen as the location of this all-inclusive 

playground; and 
 
WHERAS; the White Bear Lake Lions Club has to date donated $300,000 for the construction 

of the all-inclusive playground; and 
   
     WHEREAS, Minnesota / Wisconsin Playground provided a design and pricing for the 
playground equipment for the proposed all-inclusive playground through the US Communities 
purchasing program.  
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of White Bear 
Lake, Minnesota that:  
   
      1. The Mayor and City Clerk are hereby authorized and directed to enter into 

contract with Minnesota / Wisconsin Playground, in the amount of $243,463.41 for 
the purchase of equipment for the all-inclusive playground at Lakewood Hills Park.  

   
       The foregoing resolution offered by Councilmember _________ and supported by 
Councilmember    was declared carried on the following vote: 
 

Ayes:   
Nays:   
Passed:  
 
 

             
       Jo Emerson, Mayor 

 
 
ATTEST: 
 
 
_________________________ 
Kara Coustry, City Clerk 
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City of White Bear Lake 
Finance Department 

 

M E M O R A N D U M 
 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  Kerri Kindsvater, Finance Director 
 
Date:  October 7, 2021 
 
Subject: Resolution establishing group health, life, dental, and disability insurance  
 
 
SUMMARY  
All regular employees have the option to receive group health and life insurance coverage as part 
of their employee benefit package.  The city contributes a fixed amount to the monthly premium 
for employee health insurance and pays for a life insurance policy equal to the employee’s salary 
up to $100,000.  Supplemental life, dental, short-term, and long-term disability insurance plans are 
available to employees as part of their benefit package; however, the City does not contribute 
toward these supplemental insurance premiums. 
 
The City is required to compare insurance coverages and rates through a Request for Proposals 
(RFP) competitive bid process every five years. Between those years, if the insurance provider 
presents what is considered to be a reasonable proposal, an RFP is not pursued.  An Employee 
Health Insurance Committee, comprised of representatives from each bargaining and non-
bargaining group, reviews the annual premium and coverage proposals and provides feedback and 
recommendations regarding the plans. 
 
The Employee Health Insurance Committee chose Medica Health Plans as the insurance carrier in 
as part of the 2018 RFP process.  The City’s plan offers six coverage options which provide plans 
at different premium levels and service provider networks to help employees find a plan that works 
best for their insurance needs.   
 
During 2022, the LOGIS health insurance group invited the City to take part in their 5- year RFP 
process.  The Employee Health Insurance Committee chose to participate for the opportunity to 
compare current insurance plan options with those of a larger insurance group to review potential 
premium savings.  The insurance coverage selected by LOGIS through the process contained 
higher premiums, higher deductibles, and did not allow access to specialty care facilities such as 
Mayo.  Given these significant benefit reductions from the City’s current stand-alone group 
coverage through Medica, the Employee Health Insurance Committee declined participation in the 
group and continued negotiations for insurance coverage through Medica next year.   
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Medica’s 2022 proposal continues to provide the six plan options available the past two years at a 
9% increase for all premiums.  The Employee Health Insurance Committee reviewed the proposal 
and recommends acceptance of the 2022 insurance options, as described below.  The City is 
currently in negotiations with respective bargaining units to determine how the City and employees 
will share the 9% increase for health insurance premiums.  A related resolution will be presented 
to Council following conclusion of union contract negotiations.   
 
Health Insurance 
 

2022 – Medica Open Access Network: 
 

Coverage $1,000 Deductible $2,000 Deductible $2,800 H.S.A.* 
Single 721.51 678.81 662.48 
Net Increase 59.57 56.05 54.70 
    
E+1 1,586.50 1,492.60 1,456.70 
Net Increase 131.00 123.24 120.28 
    
Family 2,017.06 1,897.67 1,852.03 
Net Increase 166.55 156.69 152.92 
    
    

2022 – Medica VantagePlus Narrow Network: 
 

Coverage $1,000 Deductible $2,000 Deductible $2,800 H.S.A.* 
Single 649.36 610.93 596.23 
Net Increase 53.62 50.44 49.23 
    
E+1 1,427.85 1,343.34 1,311.03 
Net Increase 117.90 110.92 108.25 
    
Family 1,815.36 1,707.90 1,666.83 
Net Increase 
 

149.89 141.02 137.63 
 

    
*The City’s Health Savings Account coverage follows the embedded structure per the IRS 
Regulations, which provides a $2,800 deductible per individual and $5,600 per family.   
 
 
Voluntary Dental Insurance 
The HealthPartners Dental insurance plan offered to employees is a pooled voluntary dental 
product categorized as a “Distinction 3” plan, which provides employees additional coverage if 
they select a HealthPartners or Park Dental clinic.  The rate increase for dental insurance premiums 
in 2022 is 4%.  The Employee Insurance Committee recommends continuing the dental insurance 
coverage through the HealthPartners Distinction 3 plan. 
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The table below details the monthly premiums for January 1, 2022 through December 31, 2022. 
 

Coverage Monthly Premium 
Single 41.02 
E+1 81.63 
Family 123.05 
  

Life Insurance 
There is no change to the life insurance coverages through Securian and Minnesota Life 
Insurance for 2022. Approval of this item will renew a three-year rate guarantee through 2024.  
The Employee Insurance Committee recommends maintaining the coverage administered by the 
Ochs Agency.  
 
Two Plan Enhancements have been offered by Ochs Agency at no additional cost.  The first is a 
special guaranteed issue enrollment opportunity for active employees. This will be a special one-
time guaranteed issue opportunity to elect or increase coverage by $50,000 without evidence if 
insurability.  The second increases the supplemental life maximum from $300,000 to $500,000. 
 
Voluntary Short-Term Disability (STD) and Long-Term Disability (LTD) 
The short and long-term disability coverage is also through Securian and Madison National with 
administration by the Ochs Agency.   
 
The City’s current short-term disability insurance coverage period ends December 31, 2022, rates 
will remain at the 2021 level.   
 
Long-term disability insurance rates remain unchanged for 2022 through 2023. 
 
RECOMMENDED COUNCIL ACTION 
Staff recommends the City Council adopt the attached resolution establishing employee insurance 
benefit options for health, life, dental and disability insurance for the period January 1, 2022 – 
December 31, 2022 
 
ATTACHMENTS 
Resolution 



 

 

RESOLUTION NO.   

 

 

 

     

A RESOLUTION ESTABLISHING GROUP HEALTH, LIFE, DENTAL AND DISABILITY 
INSURANCE FOR EMPLOYEES OF THE CITY OF WHITE BEAR LAKE 

 

 WHEREAS, City of White Bear Lake employees have benefitted from the option to purchase 
group insurance through the City; and  

 WHEREAS, the City has negotiated group insurance rates for employees that are intended to 
provide reasonable coverage and options for employee consideration;  

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of White Bear Lake 
that the following group health insurance will be offered to its employees for the period January 1, 2022 – 
December 31, 2022. 

1. Health Insurance: 
 
Medica open access monthly premium rates 

Type  Single  E+1  
Multiple 

Dependents 
CMM -  $1,000  721.51  1,586.50  2,017.06 
CMM - $2,000  678.81  1,492.60  1,897.67 
HSA   - $2,800  662.48  1,456.70  1,852.03 

 
Medica VantagePlus monthly premium rates 

Type  Single  E+1  
Multiple 

Dependents 
CMM -  $1,000  649.36  1,427.85  1,815.36 
CMM - $2,000  610.93  1,343.34  1,707.90 
HSA   - $2,800  596.23  1,311.03  1,666.83 

 

 

BE IT FURTHER RESOLVED that group life, voluntary dental, voluntary short-term, and voluntary 
long-term insurance is offered to its employees for the period of January 1, 2022 – December 31, 2022 at 
the following rates: 

2. Life Insurance: Securian and Minnesota Life Insurance 

Rates are per $1,000 of coverage and age related 

  Basic     $.085 
  Basic AD&D    $.020  
  Supplemental 
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Volunteer Emergency Personnel Life Insurance Maximum Coverage will be as follows: 

 
Type 

 Maximum 
Coverage 

Basic  50,000 
 

3. Voluntary Dental – Health Partners – Distinction 3 

Single  $41.02 
Employee +1  81.63 
Multiple Dependents  123.05 

 

4. Voluntary Short Term Disability – Securian and Madison National 

 

 

 

 

 

 

 

 Age  Amount 
 <35  $0.04 

35 - 39  0.08 
40 - 44  0.10 
45 - 49  0.15 
50 - 54  0.23 
55 - 59  0.43 
60 - 64  0.66 
65 - 69  1.27 

70+  2.06 
Supplemental AD&D  0.03 
 
Type 

 Maximum 
Coverage 

Basic  100,000 
Supplemental - Employee  300,000 
Supplemental – Spouse  150,000 
Supplemental - Child  15,000 

Age  Amount 
<29  $0.45 

30 - 39  0.42 
40 - 44  0.39 
45 - 49  0.48 
50 - 54  0.56 
55 - 59  0.68 
60 - 64  1.02 
65 - 69  1.25 

 
70+  1.68 
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5. Voluntary Long-Term Disability – Securian and Madison National 

Rates are per $10 of coverage and age rated. 

 

 

 

 

 

 

 

 

The foregoing resolution, offered by Councilmember __________ and supported by Councilmember 
__________, was declared carried on the following vote: 
 
   Ayes:    
   Nays:  
   Passed:  
 
 

_____________________________________ 
 Jo Emerson, Mayor 

ATTEST: 

   

__________________________________ 
Kara Coustry, City Clerk 

Age  Amount 
<25  $0.16 

25 - 29  0.22 
30 - 34  0.31 
35 - 39  0.25 
40 - 44  0.38 
45 - 49  0.61 
50 - 54  0.94 

55+  1.17 



City of White Bear Lake Environmental Advisory Commission 
MINUTES  
Date: July 21, 2021 Time: 6:30pm Location: WBL City Hall 

COMMISSION MEMBERS PRESENT 
Sheryl Bolstad, Chris Greene, Bonnie Greenleaf, Rick Johnston, Robert 
Winkler  

COMMISSION MEMBERS ABSENT Gary Schroeher (Chair), Valeria Diaz, Sage Durdle 

STAFF PRESENT Connie Taillon, Environmental Specialist 

VISITORS None 

NOTETAKER Connie Taillon 

   
 

1. CALL TO ORDER 
The meeting was called to order at 6:34pm. 

 
2.  APPROVAL OF AGENDA   

The commission members reviewed the agenda and had no changes. Commissioner Johnston moved, 
seconded by Commissioner Greene, to approve the agenda as presented. 
 

Roll call vote:  
Bolstad: Aye 
Greene: Aye 
Greenleaf: Aye 
Johnston: Aye 
Schroeher: Absent 
Winkler: Aye 
Diaz: Absent 
Durdle: Absent 
 

Motion carried.  
 

3.  APPROVAL OF MINUTES 
a) June 16, 2021 regular meeting 
 The commission members reviewed the June 16, 2021 draft minutes and had no changes. Commissioner 

Greenleaf moved, seconded by Commissioner Bolstad, to approve the minutes of the June 16, 2021 meeting 
as presented. 

 

Roll call vote:  
Bolstad: Aye 
Greene: Aye 
Greenleaf: Aye 
Johnston: Abstain 
Schroeher: Absent 
Winkler: Aye 
Diaz: Absent 
Durdle: Absent 
 

Motion carried. 
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4.  VISITORS & PRESENTATIONS 
 None 
 
5.  UNFINISHED BUSINESS  

a) 2021 budget 
Commission members discussed purchasing a rain barrel to give away at the Expo. Staff will check with 
VLAWMO to see if they are bringing a rain barrel to the Expo. If not, the commission members directed staff 
to purchase a rain barrel. 

 
b) 2021 Work Plan 

Commissioner Greenleaf stated that she revised the statement of need since the last commission meeting to 
include language from the Ramsey County solid waste plan and the ‘Beyond the Bag’ challenge. Commission 
members reviewed the revised statement of need and suggested deleting the sentence referencing ‘circular 
accelerator’’ since it is unclear what that means, and to add an exception for takeout food. Commissioners 
discussed next steps for a presentation to City Council in November. Commissioners Greene, Greenleaf, and 
Bolstad offered to take the lead on creating a PowerPoint presentation. 
 

c) 2021 Environmental Resources Expo  
Commission members discussed exhibits and giveaways for the EAC table. Chair Schroeher volunteered to 
create a recycling and plastic bag display board that includes a ‘guess the number of plastic bags’ game to 
win a native seed pack. Staff will provide a photo of the food scraps dumpster and recycle smart graphic to 
include on the display board. Commissioner Greenleaf will bring the native seed packs as a giveaway for the 
plastic bag game, Commissioner Winkler will create a winter salt exhibit, staff will bring kitchen compost 
bins to give away, and Commissioner Greene will create a fact sheet about lawn equipment pollution and 
will bring jugs filled with sand to hold down the tents. Staff will email commissioner members the exhibitor 
map and instructions to send to exhibitors a few days before the event. Staff will also bring extra EAC shirts 
to the Expo. 

 
6. NEW BUSINESS 

None 
 

7.  DISCUSSION 
a) Staff updates 

- Commission member reappointments 
Staff announced that Commissioners Greenleaf, Winkler, and Johnston have accepted reappointment to 
the Environmental Advisory Commission for another three year term. Commissioner Johnston expressed 
concern about missing meetings when he travels. Commissioner’s agreed to conduct the meetings via 
Zoom when a commission member is out of town. Commission members discussed the student delegates 
and asked staff to email them to determine their interest in continuing on the commission.    

  
- East Goose ALM community meeting – August 3, 2021 

Staff invited the Environmental Advisory Commission to the East Goose ALM community meeting which 
will take place in the Public Safety Building training room on August 3, 2021 at 6:30pm. There will be a 
presentation on shallow lakes and the results of the community survey and an opportunity for public 
comment. Staff will email the commissioners a map of the Public Safety training room.     
 

- RCWD CAC Raingarden Tour – August 11, 2021 
Staff announced that the Rice Creek Watershed District Citizens Advisory Committee will hold their 
annual field trip in White Bear Lake on August 11th to visit the curb cut raingardens and rip rap project at 
the dog beach. Environmental Advisory Commission members are invited to attend. 
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b) Commission member updates 
None 
 

c) Do-outs 
 New do-out items for July 22, 2021 include:  

-  Commissioner’s Greene, Bolstad, and Greenleaf to start working on Bring Your Own Bag PowerPoint 
presentation to Council 

-  Commission members and staff to bring tokens to give to the scouts 

-  Commissioner Greene to create poster about the advantages of electric lawn equipment 

-  Commissioner Greene to bring jugs of sand and rope to expo 

-  Commissioner Winkler to contact Nick at VLAWMO about salt and lawn clipping educational materials 
for the Environmental Expo. 

-  Commissioner Bolstad will contact Chair Schroeher regarding revisions to plastic bag poster 

-  Commissioner’s and staff to email exhibitor location map to exhibitors  

- Staff to create exhibitor map and email to EAC 

- Staff to email photo of organics dumpster and ‘what to recycle’ graphic to Commissioner Bolstad 

- Staff to bring EAC shirts to the Expo  

- Staff to send map of Public Safety training room to commissioners 
 

d) September agenda 
Include the Bring Your Own Bag initiative and volunteer recognition dinner presentation ideas on the 
September agenda. 
 

8.  ADJOURNMENT 
Commissioner Greenleaf moved, seconded by Commissioner Greene to adjourn the meeting at 8:16 pm.  

Roll call vote:  
Bolstad: Aye 
Greene: Aye 
Greenleaf: Aye 
Johnston: Aye 
Schroeher: Absent 
Winkler: Aye 
Diaz: Absent 
Durdle: Absent 
 
Motion carried. 



10.A 

 

 
 
 

1. CALL TO ORDER 
 
The meeting was called to order by Bill Ganzlin at 6:49 pm. 

 
2. APPROVAL OF MINUTES 

 
Approval of the minutes from July 15, 2021 was moved by Mark Cermak and second by 
Ginny Davis. 

 
3. APPROVAL OF AGENDA  

 
Approval of the August 19, 2021 agenda was moved by Victoria Biehn and seconded by 
Mark Cermak. 

 
4. UNFINISHED BUSINESS 

 
a) Review and Vote on Updated Bi-Laws 

 
Paul Kauppi reported that the City Council has been reviewing some of the old 
ordinances and making changes.  The Park Advisory Commission’s review of the 
bi-laws will fit in well with the City Council’s recent agenda.  Paul requested 
each of the Commission members review the bi-law revisions one last time 
prior to sending them to the City Council to review.  Once the City Council 
approves the revised bi-laws, the Commission can vote them into our ordinance. 

 
5. NEW BUSINESS 

 
a) Friends of the Park and Trails Donation 

 
Andy Wietecki explained that the Friends of the Parks and Trails donated $300 
to plant 3 trees in the same park in memory of one of their founding members, 
Neil Franey.  Neil was a long time White Bear Lake resident who ran for City 
Council and volunteered for Habitat for Humanity.  After the planting, Andy will 
send a picture to Scott Ramsay at Friends of the Parks and Trails of the grouped 
trees.  Andy asked if the members had a preferred location between Bossard 
Park, Lakewood Hills Park or Yost Park.  At this time, there is no plaque planned 
for the trees.  The Park Advisory Commission felt strongly that the trees should 

Park Advisory Commission Meeting Minutes 

 AUGUST 19, 2021 6:30 P.M. MEMORIAL BEACH 

MEMBERS PRESENT Bill Ganzlin, Bryan Belisle, Victoria Biehn, Mark Cermak, Ginny Davis, Mike Shepard 

MEMBERS ABSENT Anastacia Davis 

STAFF PRESENT Paul Kauppi 

VISITORS  

NOTE TAKER Paul Kauppi 

 

AGENDA TOPICS 
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be planted at Yost Park due to the large tree removal project last fall.   The trees 
will be planted this fall once the weather breaks into cooler temps to keep the 
trees from getting stressed.   
 
Bryan Belisle suggested that we should think about adding some benches facing 
the Mark Sather trail.  Andy and Paul explained that there are a few benches on 
the trail but the City doesn’t own much easement along the trail which is why 
there aren’t more benches. 
 

b) Park Tour – Lions Park 
 

The Park Advisory Commission members reviewed the CIP for Lions Park while 
touring Lions Park.  Andy Wietecki presented his plans and ideas to replace the 
existing pavilion with a new slightly larger main pavilion and replace the two 
smaller pavilions with new single post umbrella style pavilions.  The park is 
highly visible and typically busy along the trail and with the expansion of the 
trail over the next couple of years, the park is only going to get busier.  Bryan 
Belisle questioned if the style of pavilion fits the around the lake theme and also 
if the cost was reasonable.  Andy is also working on getting a quote to enhance 
the old outdated bathroom.  Andy’s vision for the updated bathroom includes a 
gable roof on the structure with lights in the eves.  The wall that separates the 
bathrooms would be removed. The roof would be extended over a new small 
patio in front of the restrooms to act as cover for the trail users to get out of the 
elements.  The other improvements discussed include: new doors, painting, new 
floor coating, new handicap accessible drinking fountain with trail, and cover 
the old block exterior walls with a smart LP siding or something similar.  A 
climbing structure is also being considered but the City is waiting until quotes 
are gathered to see if all improvements can be done at once.  With the amount of 
users Lions Parks gets daily, Andy believes that we need to make an investment 
in the park so that it is not only functional but also has a lasting style that will 
help showcase the City’s parks and community.  The City of White Bear Lake is 
very fortunate to have a beautiful lake and we should capitalize on its beauty 
and showcase it. 

 
c) Park Safety 

 
Bryan Belisle requested that the topic of park safety be added to the agenda 
today.  Bryan reported that a friend who uses the Mark Sather trail often has not 
felt safe since he/she witnessed a fight and also has learned there was/is a 
homeless person sleeping in the woods at Matoska Park.  According to Andy 
Wietecki, the fight was an isolated incident since there haven’t been any other 
fights or issues happening on the trails or even in the parks.  He knows of a 
couple of homeless individuals in the area but there is not much that can be 
done to remove them unless they are creating issues.  Paul mentioned he would 
bring it up in his department head meeting and see what the Police Chief 
suggested.  In recent years, there has actually been a decline in homeless 
individuals sleeping in the City’s parks.  

 
6. OTHER STAFF REPORTS  

 
a) Weyerhauser Dugout Update 

 
Andy Wietecki reported on the progress of the dugouts at Weyerhauser.  The 
City has finally received all the materials for rebuilding the dugouts and the 
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project will begin the week of the 23rd.  The project will continue until all 6 of 
the dugouts are finished. 

 
7. COMMISSION REPORTS 

 
None. 

 
8. OTHER BUSINESS 

 
Mike Shepard suggested the City put something in the newspaper or on Facebook 
explaining the upcoming beach retaining wall project to eliminate a flood of questions 
by the public. 

 
9.  ADJOURNMENT 
 

The next meeting will be held on September 16, 2021 at 6:30 p.m. 
 
       There being no further business to come before the Park Commission, the meeting was 
       adjourned.  Moved by Bryan Belisle and Mike Shepard. 
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MINUTES 
PLANNING COMMISSION MEETING 

CITY OF WHITE BEAR LAKE 
SEPTEMBER 27, 2021 

 
The regular monthly meeting of the White Bear Lake Planning Commission was called to order on 
Monday, September 27, 2021, beginning at 7:00 p.m. in the White Bear Lake City Hall Council 
Chambers, 4701 Highway 61, White Bear Lake, Minnesota by Chair Ken Baltzer.  
 
1. CALL TO ORDER/ROLL CALL: 
 

MEMBERS PRESENT: Michael Amundsen (7:05 PM), Ken Baltzer, Jim Berry, Pamela Enz, Mark 
Lynch, and Erich Reinhardt. 
 
MEMBERS EXCUSED: None. 
 
MEMBERS UNEXCUSED: None. 
 
STAFF PRESENT: Anne Kane, Community Development Director, Samantha Crosby, Planning & 
Zoning Coordinator, and Ashton Miller, Planning Technician. 
 
OTHERS PRESENT: Daniel, Megan & Oliver Anderson, Sidney & Sheri Peterson, Rodney Kreuser, 
and Peter O’Gorman.  
 

2. APPROVAL OF THE SEPTEMBER 27, 2021 AGENDA: 
 

Member Lynch moved for approval of the agenda. Member Enz seconded the motion, and the agenda 
was approved (5-0). 
 

3. APPROVAL OF THE AUGUST 30, 2021 PLANNING COMMISSION MEETING 
MINUTES: 

 
Member Berry moved for approval of the minutes. Member Enz seconded the motion, and the 
minutes were approved (5-0).  
 

4. CASE ITEMS: 

A. Case No. 21-18-V: A request by Daniel Anderson for a 3 foot variance from the 20 foot setback 
from a side yard for a pool and a five foot variance from the required 51.16 foot front yard setback, 
both per Code Section 1302.030, Subd.20.b.2.b.1 and a 2 foot variance from the 4 foot height 
limit for a fence in the front yard, per Code Section 1302.030, Subd.6.h.4, in order to install an 
in-ground pool and 6 foot tall fence at 1481 Birch Lake Blvd N. 

Miller discussed the case.  Staff recommended approval.  
 
Member Baltzer opened the public hearing.  
 
Daniel Anderson, 1481 Birch Lake Blvd N, applicant, stated that he is proposing a wrought iron 
rather than a solid privacy fence to be respectful of the neighbor’s view. He explained that the 
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sugar maple and play set in the area will be removed, improving the neighbor’s view. He asked 
if it would be possible to permit a four-foot fence around a pool.   
 
Kane replied that she believes the Zoning Code mimics the State Building Code and therefore 
deviation would not be possible.  
 
In response to a question from Member Enz, Mr. Anderson stated that the fence would be dark 
grey to match the house. Member Enz commented that the darker the fence, the better it will 
blend in and reduce the impact on the neighbor. 
 
Member Lynch wondered about the height of the existing fence. Mr. Anderson replied that it is 
three feet tall. 
 
Rod Kreuser, 1469 N Birch Lake Blvd, he asked if there was any way to place the pool on the 
south side of the property. Kane explained that it has not been requested, so it has not be analyzed 
by staff. 
 
Mr. Kreuser continued that his hot tub sits right behind where the proposed pool will be and will 
obstruct his view of Birch Lake. When the home was built, he agreed to let the Anderson’s 
encroach into the viewing easement approximately four to five feet.  
 
Mr. Anderson responded that there was a verbal agreement between the two previous property 
owners that no structure would be constructed in the sight line between the corner of the 
neighbor’s garage and a basswood tree located between the pool and the house. There was never 
a legal document recorded against the property. 
 
Member Baltzer closed the public hearing. 
 
Member Lynch asked if there were any variances granted for the house. Miller confirmed that 
none were granted when the home was reconstructed in 2010.  
 
Member Berry asked if the pool could be in front of the house. Miller replied that the Zoning 
Code states that pools are not allowed in front yards, which is why the applicant proposed it in 
this location.   
 
Member Amundsen commented that the neighbor still has a view of the lake between his property 
lines. The applicants are not proposing anything that hinders the view directly in front of the 
home; it is just the angle of the property line that creates an issue.    
 
Member Lynch does not support the variances because of the impact to the neighbors.  
 
Member Baltzer stated that he supports to request because the wrought iron fence will allow for 
some visibility. Member Amundsen agreed, noting that much of the neighbor’s property will 
retain a view of the lake. 

 
Member Enz moved to recommend approval of Case No. 21-18-V. Member Amundsen seconded 
the motion. The motion was split (3-3). Member Reinhardt, Member Berry and Member Lynch 
opposed.  
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B. Case No. 21-10-CUP: A request by Sydney Peterson for a Conditional Use Permit for an 
apartment building in the B-5 zoning district, per Code Section 1303.160, Subd.5.a, in order to 
convert the ground floor from commercial to a dwelling unit at the property located at 2218 3rd 
Street. 

Crosby discussed the case. Staff recommended approval of the request.  
 
Member Baltzer opened the public hearing.  
 
Sydney Peterson, applicant, noted that she has reviewed the conditions recommended by staff 
and spoke to the neighbor on the east about the snow removal problem, assuring him that snow 
will not be pushed onto his property. She stated that she plans to only have four licensed drivers 
on the property.  
 
Peter O’Gorman, 2224 3rd Street, asked for confirmation that a six foot fence would be installed. 
He questioned the possibility of parking next to the garage. Crosby confirmed the fence will be 
six feet tall and stated that the applicant will need to locate the property pins to confirm there will 
be enough space for a parking stall. The applicant has indicated the pins were found and there is 
at least eight feet of space for a car to park on the west side of the garage.  
 
Member Baltzer closed the public hearing.  
 
Member Amundsen asked about required inspections. Crosby explained that the applicant will 
need to pull the permits and pay the fees before the Certificate of Occupancy can be issued.  

 
Member Reinhardt moved to recommend approval of Case No. 21-10-CUP. Member Enz 
seconded the motion. The motion passed by a vote of 6-0. 

C. Case No. 99-2-Sa3 & 20-3-CUPa1: A request by Tside1LLC for two Conditional Use Permit 
amendments, per Code Section 1303.227, Subd.4.f, to reconfigure the docks and reallocate slips 
between the two properties located at 4441 Lake Avenue S and 4453 Lake Avenue S. 
(Continued) 
 
Kane explained that the White Bear Lake Conservation District (WBLCD) cancelled the meeting 
last week where they were going to consider a request for added dock length in the commercial 
bay. The applicant thought it best to table the request until the WBLCD has had the time to weigh 
in on dock length. Staff recommended the case be continued. 

 
Member Lynch moved to recommend continuation of Case No. 99-2-Sa3 & 20-3-CUPa1. 
Member Amundsen seconded the motion. The motion passed by a vote of 6-0. 

D. Case No. 21-2-Z & 21-5-CUP: A request by Division 25, LLC for a text amendment to the Sign 
Code Section 1202.040, Subd.2, to allow billboards; and a Conditional Use Permit, per the 
amended code, to allow installation of a two-sided V-shaped dynamic billboard at the property 
located at 4650 Centerville Road. 
 
Kane discussed the text amendment, noting that the applicants have signed the 60 day waiver for 
the actual Conditional Use Permit. Kane walked through each of staff’s recommendations for the 
proposed billboard additions to the sign code. She brought specific attention to the 
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recommendation that billboards be permitted in the P – Public zoning district to give the City the 
option of constructing its own billboard in the future.  
 
In response to a question from Member Baltzer, Kane explained the last attachment in the packet 
was the developer’s “wish list” for the proposed text amendment to the Sign code.  
 
Member Lynch sought clarification on how distance is measured. Kane replied that it is a circle 
measured from the center of the sign.  
 
Member Amundsen asked if the 1,300 foot spacing from residentially zoned properties included 
multi-family and if billboards would be allowed along Highway 61. Kane answered that yes, the 
setback would be for all residentially zoned properties. The Pillars is not zoned residential, so the 
applicants proposed location for their billboard would still be allowed. She explained that the 
initial discussion included a one for one switch out of billboards and it was the desire to remove 
nonconforming billboards from elsewhere in the City. Staff and City Council would probably not 
support new billboards on Highway 61.  
 
Member Enz asked how the setback is measured. Kane stated that it is measured from the edge 
of sign to the edge of the right-of-way. 
 
Member Amundsen thought the distance spacing requirement should apply to all signs even those 
outside the City, since the reason for the spacing is to minimize distractions for drivers.  
 
Member Lynch asked what would happen if the City put up a billboard, then another city 
constructs one right next to it. Kane replied that the sign would not be penalized because it went 
through the proper CUP process. 
 
Member Lynch continued that he believes it might be better to not include signs outside of the 
City in the distance spacing requirements if they are on the other side of the highway.  
 
Kane noted that staff will look into the spacing options and how the potential locations for 
billboards would be affected by the regulations of surrounding cities.  
 
Member Enz commented that she has been observant of other dynamic billboards and does not 
think the eight second turnover will be as distracting as she initially thought.  
 
Kane explained that staff is not looking for a recommendation tonight. The formal text 
amendment is intended to be on next month’s Planning Commission meeting agenda and thanked 
the Commissioners for their consideration and helpful input.   

  
5. DISCUSSION ITEMS: 
 

A. City Council Meeting Summary of September 14, 2021. 
 
No Discussion 
 
B. Park Advisory Commission Meeting Minutes of July 15, 2021. 
 
No Discussion 
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6. ADJOURNMENT: 

 
Member Amundsen moved to adjourn, seconded by Member Lynch. The motion passed unanimously 
(6-0), and the September 27, 2021 Planning Commission meeting was adjourned at 8:10 p.m. 
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City of White Bear Lake 
City Engineer’s Office 

 

M E M O R A N D U M 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  Paul Kauppi, Public Works Director/City Engineer 
 
Date:  October 12, 2021 
 
Subject: Lease Amendment No. 5 for AT&T at the Century Avenue Monopole Site 
 
 
BACKGROUND / SUMMARY  
AT&T has requested permission to modify the cellular equipment installed at the Century Avenue 
Monopole site and modify the term of its lease.  This will be the fifth amendment to this lease 
agreement.  This amendment will allow for a modification to equipment installed at the site and 
time extension of the lease.  The lease renewal will start at $38,000 per year and increase at a rate 
of 3% per year though the term of the agreement. 
 
The Engineering department has reviewed the proposed equipment modifications by AT&T and 
has approved the plans. 
 
RECOMMENDED COUNCIL ACTION 
Staff recommends Council adopt the resolution approving amendments to the AT&T lease at the 
Century Avenue Monopole site.   
 
ATTACHMENTS 
Resolution 



 
RESOLUTION NO.:  

 
 RESOLUTION APPROVING LEASE AMENDMENTS WITH AT&T  

FOR MODIFICATION OF TERMS AND PLACEMENT OF COMMUNICATIONS  
EQUIPMENT ON THE CITY’S CENTURY AVENUE MONOPOLE SITE 

 
WHEREAS, AT&T has been operating telecommunications equipment from the 

City’s monopole at Century Avenue, and 
 
WHEREAS, AT&T desires to amend its lease with the City to accommodate 

equipment modifications which are necessary to be competitive in the current mobile 
communication business, and 

 
WHEREAS, AT&T desires to extend the term of its lease with the City; and 
 
WHEREAS, the City desires to work with AT&T to accommodate their needs, and 
 
WHEREAS, the existing lease agreement needs to be amended to accommodate 

the proposed equipment modifications and term of the lease. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of White 
Bear Lake, Minnesota that: 
 

1) The proposed fifth amendment to the lease agreement with AT&T for 
equipment installed at the Century Avenue Monopole site is hereby 
approved which details the equipment modifications and terms of the 
lease. 

 
The foregoing resolution offered by Councilmember   and  

 
supported by Councilmember   , was declared carried on the following  
 
vote: 

Ayes:   
Nays:   
Passed:  
 

         
              

Jo Emerson, Mayor 
 
ATTEST: 
 
 
                      
Kara Coustry, City Clerk  
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City of White Bear Lake 
City Engineer’s Office 

 

M E M O R A N D U M 
 
 
To:  Ellen Hiniker, City Manager 
 
From:  Paul Kauppi, Public Works Director/City Engineer 
 
Date:  October 12, 2021 
 
Subject: Feasibility Report for Proposed 2022 Pavement Rehabilitation Project 
 City Project No. 22-01 
 
 
BACKGROUND / SUMMARY  
The City of White Bear Lake has been reconstructing streets since the mid-1980’s, replacing 
deteriorated streets with new engineered gravel bases, concrete curb and gutter and bituminous 
pavements.  Street reconstruction projects also include improvements to the storm sewer system 
and installation of storm water treatment facilities. The reconstruction program is ongoing and the 
City has reconstructed over 92% of its streets (79 miles) which leaves just under 7 miles remaining 
to be improved to current engineering standards.  
 
Once streets have been reconstructed to current engineering standards, they can be maintained by 
routine maintenance techniques such as crack sealing, sealcoating and minor patching. These 
maintenance techniques should keep bituminous pavements in good condition for approximately 
25 years before another major rehabilitation technique such as milling and overlaying is necessary. 
The life of the pavements between major rehabilitation techniques depends largely on traffic types 
and volumes. Streets which carry larger vehicles with heavy loads and higher daily volumes of 
traffic can show signs of wear more than low volume residential streets. 
 
There are streets in the City in which the wearing course (top surface of pavement) is deteriorating 
to the point where routine patching is no longer able to maintain the street in an acceptable driving 
condition, making milling and overlaying necessary. Milling and overlaying is a process where 
the upper 1-1/2 to 2 inches of asphalt is “milled” (removed with a large grinding machine) and 
then a new bituminous wearing course is placed, creating a new road surface.  Use of this pavement 
maintenance technique is necessary to ensure the preservation of our street pavements. This type 
of project extends the length of time required between street reconstructions.  As reconstructed 
pavements age, the City will need to increase the number of mill and overlay projects in order to 
maintain the serviceability of its pavement infrastructure.   
 
The City has reached a point in its pavement management program where the implementation of 
a mill and overlay program is necessary to preserve the investment it has made in its street 
infrastructure. The City incorporated a mill and overlay component into its overall Pavement 
Management Program for the first time in 2011.  The mill & overlay program is starting now even 
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though we have not yet completed the street reconstruction program (approximately 8% or 7 miles 
of streets remain).  The City will be challenged as it works to complete the street reconstruction 
program while undertaking mill and overlay projects at the same time to maintain streets 
reconstructed 20 – 30 plus years ago.  We anticipate that the two programs could overlap for the 
next 4-6 years before the street reconstruction program is completed as we are continuing to 
undertake mill and overlay projects.   
 
Each year the City Council selects streets for inclusion in the City’s Street Reconstruction 
Program.  The Council receives recommendations for pavement rehabilitation projects from the 
Engineering and Public Works Departments based upon pavement conditions among other factors.  
The proposed 2022 Pavement Rehabilitation Project map is included with this memo. Streets 
proposed for reconstruction are highlighted in red, which includes one alley. Streets proposed for 
full pavement replacement are highlighted in blue. The street proposed for mill and overlay is 
shown in green. 

Based upon our analysis, the following are recommended to the City Council for inclusion in a 
Feasibility Report for the 2022 Pavement Rehabilitation Project: 

2022 Streets being considered: 

Carolyn Lane 
(C.S.A.H. 96 to End Cul-De-Sac) 

Eugene Street (four segments) 
 (West Cul-De-Sac to Bald Eagle Avenue) 

First Avenue 
(C.S.A.H. 96 to Birch Lake Avenue) 

Florence Street 
(Carolyn Lane to Bald Eagle Avenue) 

Fourth Avenue 
(C.S.A.H. 96 to Birch Lake Avenue) 

Karen Place 
 (C.S.A.H. 96 to Eugene Street) 

Peggy Lane 
(Florence Street to End Cul-De-Sac) 

Second Avenue 
(C.S.A.H. 96 to Birch Lake Avenue) 

Third Avenue 
(Webber Street to Birch Lake Avenue) 

Webber Street  
(Dillon Street to Bald Eagle Avenue) 

Alley  
(Between First Avenue & Bald Eagle 
Avenue from C.S.A.H. 96 to Eugene 
Street) 

 

The next step in the improvement process is the preparation of a Feasibility Report to determine if 
the projects are advisable from an engineering standpoint and how they could best be constructed 
and funded. 

A portion of the project cost will be assessed to benefitting properties in accordance with the City’s 
Special Assessment Policy.  The assessment rates for 2022 will be reviewed in consultation with 
the City’s appraisal consultant to ensure the proposed assessments are fair, uniform, and provide 
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benefit in the amount of the proposed assessments. We have asked the appraiser to specifically 
look at the large and irregular shaped parcels.  A copy of the appraisal report will be provided to 
the City Council when complete. 

RECOMMENDED COUNCIL ACTION 
Staff recommends that the Council adopt the resolution and order the preparation of Feasibility 
Reports for the 2022 Pavement Rehabilitation Project. 

ATTACHMENTS 
Resolution 
Proposed Street Projects 2022 Map 



RESOLUTION NO.:  
 

RESOLUTION ORDERING PREPARATION OF A FEASIBILITY REPORT  
FOR THE 2022 PAVEMENT REHABILITATION PROJECT 

 
CITY PROJECT NO. 22-01 

 
WHEREAS, the City has made a commitment to improving and preserving its bituminous 

pavement street system by reconstructing deteriorated streets and undertaking maintenance programs 
such as patching, crack sealing, sealcoating, and milling & overlaying; and 

 
WHEREAS, streets which have been reconstructed and maintained with routine 

maintenance techniques still require periodic major rehabilitation to maintain a smooth driving surface 
and protect the integrity of the structural components of the road; and 
 

WHEREAS, it is proposed to improve Carolyn Lane (from C.S.A.H. 96 to End Cul-De-
Sac), the four segments of Eugene Street (from west Cul-De-Sac to Bald Eagle Avenue), First Avenue 
(from C.S.A.H. 96 to Birch Lake Avenue), Florence Street (from Carolyn Lane to Bald Eagle Avenue), 
Fourth Avenue (from C.S.A.H. 96 to Birch Lake Avenue), Karen Place (from C.S.A.H. 96 to Eugene 
Street), Peggy Lane (from Florence Street to End Cul-De-Sac), Second Avenue (from C.S.A.H. 96 to 
Birch Lake Avenue), Third Avenue (from Webber Street to Birch Lake Avenue), Webber Street (from 
Dillon Street to Bald Eagle Avenue) and Alley (between First Avenue and Bald Eagle Avenue from 
C.S.A.H. 96 to Eugene Street) by rehabilitating the bituminous pavement, and to assess the benefited 
properties for all or a portion of the cost of the improvements, pursuant to Minnesota Statutes, Chapter 
429. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of White Bear 
Lake, Minnesota that: 
 

The proposed improvements be referred to the City Engineer for study and that 
person is instructed to report to the City Council with all convenient speed 
advising the Council in a preliminary way as to whether the proposed 
improvements are necessary, cost-effective, and feasible; whether it should best 
be made as proposed or in connection with some other improvement; the 
estimated cost of the improvements as recommended; and a description of the 
methodology used to calculate individual assessments for affected parcels. 

 
The foregoing resolution offered by Councilmember     and  

 
supported by Councilmember    , was declared carried on the following  
 
vote: 

Ayes:   
Nays:   
Passed:          

              
Jo Emerson, Mayor 

ATTEST: 
 
  
Kara Coustry, City Clerk  
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CITY OF WHITE BEAR LAKE 
SUMMARY OF ZONING ACTIVITY 

 
 
 

SEPTEMBER 2021 
 
                                         
SIGN PERMITS    04  
ZONING PERMITS   16 
OTHER PERMITS   14  
ZONING LETTERS1   01  
ZONING CALLS2   01  
ADMINISTRATIVE VARIANCES  03  
LAND USE CASES*   02 
MISCELLANEOUS INQUIRIES  63 
MEETINGS    19 
SITE INSPECTIONS   03 
ENFORCEMENT LETTERS  00 
OTHER / MISC^    00 
 

TOTAL     126 
 

 

 
TOTAL YEAR TO DATE  2021 

 
                                         
SIGN PERMITS    21 
ZONING PERMITS   196 
OTHER PERMITS   119  
ZONING LETTERS1   12  
ZONING CALLS2   08  
ADMINISTRATIVE VARIANCES  20  
LAND USE CASES   33 
MISCELLANEOUS INQUIRIES  574 
MEETINGS    137 
SITE INSPECTIONS   25 
ENFORCEMENT LETTERS  01 
OTHER / MISC    02 
TOTAL     1,148 
 
 

1. A zoning letter indicates that a commercial property is being sold or refinanced. 
2. A zoning call indicates that a residential property is being sold or refinanced. 
 
* Peterson Apartments CUP, Anderson Pool Variance 
^ - -  



SUMMARY OF PERMITS MONTHLY YEARLY 
SEPTEMBER 2021 THIS LAST YEAR CHANGE IN THIS YEAR LAST YEAR CHANGE IN

MAHTOMEDI MONTH THIS MONTH NUMBERS TO DATE TO DATE NUMBERS

PERMIT TOTALS:
Comm./Ind. (New) 0 0 0 0 0 0

Comm./Ind. (Alt) 1 1 0 4 7 -3

S.F. Dwelling (New) 0 2 -2 4 5 -1

S.F. Dwelling (Alt) 37 35 2 206 257 -51

Garage Only 2 1 1 10 9 1

Other Building Permits 2 0 2 11 11 0

Demolition 0 0 0 1 2 -1

Electrical (Quarterly) 50 54 -4 150 163 -13

All Other Permit Types 49 45 4 325 303 22

ALL PERMIT TYPE TOTALS: 141 138 3 711 757 -46

PERMIT VALUATION:
Comm./Ind. (New) $0 $0 $0 $0 $0 $0

Comm./Ind. (Alt) $61,500 $100,000 -$38,500 $4,037,570 $5,639,072 -$1,601,502

S.F. Dwelling (New) $0 $821,902 -$821,902 $2,450,000 $3,181,902 -$731,902

S.F. Dwelling (Alt) $1,112,389 $752,450 $359,939 $4,210,751 $4,939,769 -$729,018

Garage Only $4,350 $50,000 -$45,650 $104,270 $288,600 -$184,330

Fire Suppression $0 $8,500 -$8,500 $37,440 $161,664 -$124,224

Heating (HVAC) $184,990 $113,751 $71,239 $1,010,773 $1,600,704 -$589,931

Other Building Permits: $14,000 $0 $14,000 $184,660 $153,558 $31,102

VALUATION TOTALS: $1,377,229 $1,846,603 -$469,374 $12,035,464 $15,965,269 -$3,929,805

PERMIT FEES:
Comm./Ind. (New) $0 $0 $0 $0 $0 $0

Comm./Ind. (Alt) $842 $1,152 -$310 $19,775 $29,264 -$9,489

S.F. Dwelling(New) $0 $6,346 -$6,346 $17,481 $22,365 -$4,884

S.F. Dwelling (Alt) $12,863 $8,913 $3,950 $53,635 $62,271 -$8,636

Garage Only $160 $744 -$584 $2,223 $4,293 -$2,070

Other Building Permits $426 $0 $426 $2,051 $2,241 -$190

Demolition $0 $0 $0 $200 $400 -$200

Electrical (Quarterly) $4,488 $4,737 -$249 $14,309 $15,839 -$1,530

All Other Permit Types $9,337 $3,157 $6,180 $35,837 $41,030 -$5,193

PERMIT FEE TOTALS: $28,115 $25,049 $3,066 $145,511 $177,703 -$32,192

PLAN FEES: $2,521 $6,549 $0 $31,897 $45,601 -$13,704

TOTAL PERMIT & PLAN FEES: $30,636 $31,598 $3,066 $177,408 $223,304 -$45,896

Park Fees $0 $0 $0 $0 $0 $0
SAC Fees $4,970 $2,485 $2,485 $49,700 $14,910 $34,790



WHITE BEAR LAKE & MAHTOMEDI COMPARISON OF PERMITS FOR 

MONTHLY COMPARISONS 2021 2021 2021 2020 2020 2020 WBL WBL WBL & MA WBL & MA MA
SEPTEMBER 2021 WBL MA WBL & MA WBL MA WBL & MA CHANGE IN % CHANGE CHANGE IN % CHANGE % OF TOTAL

YTD YTD YTD YTD YTD YTD NUMBERS NUMBERS ACTIVITY

PERMIT TOTALS:
Comm./Ind. (New) 0 0 0 1 0 1 -1 -100% -1 -100% #DIV/0!
Comm./Ind. (Alt) 44 4 48 28 7 35 16 57% 13 37% 8%
S.F. Dwelling (New) 6 4 10 3 5 8 3 100% 2 25% 40%
S.F. Dwelling (Alt) 736 206 942 715 257 972 21 3% -30 -3% 22%
Garage Only 14 10 24 14 9 23 0 0% 1 4% 42%
Other Building Permits 25 11 36 26 11 37 -1 -4% -1 -3% 31%
Demolition 17 1 18 9 2 11 8 89% 7 64% 6%
Electrical 420 150 570 346 163 509 74 21% 61 12% 26%
All Other Permit Types 887 325 1212 800 303 1103 87 11% 109 10% 27%
ALL PERMIT TYPE TOTALS: 2149 711 2860 1942 757 2699 207 11% 161 6% 25%

PERMIT VALUATION:
Comm./Ind. (New) $0 $0 $0 $8,600,000 $0 $8,600,000 -$8,600,000 -100% -$8,600,000 -100% #DIV/0!
Comm./Ind. (Alt) $103,118,358 $4,037,570 $107,155,928 $5,844,010 $5,639,072 $11,483,082 $97,274,348 1665% $95,672,846 833% 4%
S.F. Dwelling (New) $5,267,960 $2,450,000 $7,717,960 $2,000,000 $3,181,902 $5,181,902 $3,267,960 163% $2,536,058 49% 32%
S.F. Dwelling (Alt) $11,755,501 $4,210,751 $15,966,252 $13,644,878 $4,939,769 $18,584,647 -$1,889,377 -14% -$2,618,395 -14% 26%
Garage Only $241,840 $104,270 $346,110 $294,776 $288,600 $583,376 -$52,936 -18% -$237,266 -41% 30%
Fire Suppression $387,911 $37,440 $425,351 $643,985 $161,664 $805,649 -$256,074 -40% -$380,298 -47% 9%
Heating (HVAC) $4,710,147 $1,010,773 $5,720,920 $3,183,938 $1,600,704 $4,784,642 $1,526,209 48% $936,278 20% 18%
Other Building Permits $468,000 $184,660 $652,660 $398,727 $153,558 $552,285 $69,273 17% $100,375 18% 28%
VALUATION TOTALS: $125,949,717 $12,035,464 $137,985,181 $34,610,314 $15,965,269 $50,575,583 $91,339,403 264% $87,409,598 173% 9%

PERMIT FEES:
Comm./Ind. (New) $0 $0 $0 $46,312 $0 $46,312 -$46,312 -100% -$46,312 -100% #DIV/0!
Comm./Ind. (Alt) $440,157 $19,775 $459,932 $43,117 $29,263 $72,380 $397,040 921% $387,552 535% 4%
S.F. Dwelling(New) $50,962 $17,481 $68,443 $15,645 $22,365 $38,010 $35,317 226% $30,433 80% 26%
S.F. Dwelling (Alt) $158,068 $53,635 $211,703 $162,903 $62,271 $225,174 -$4,835 -3% -$13,471 -6% 25%
Garage Only $4,675 $2,223 $6,898 $5,202 $4,293 $9,495 -$527 -10% -$2,597 -27% 32%
Other Building Permits $10,007 $2,051 $12,058 $5,946 $2,241 $8,187 $4,061 68% $3,871 47% 17%
Demolition $17,705 $200 $17,905 $1,835 $400 $2,235 $15,870 865% $15,670 701% 1%
Electrical $49,972 $14,309 $64,281 $29,753 $15,839 $45,592 $20,219 68% $18,689 41% 22%
All Other Permit Types $105,180 $35,837 $141,017 $83,352 $41,031 $124,383 $21,828 26% $16,634 13% 25%
PERMIT FEE TOTALS: $836,726 $145,511 $982,237 $394,065 $177,703 $571,768 $442,661 112% $410,469 72% 15%
PLAN FEES: $319,191 $31,897 $351,088 $80,537 $45,597 $126,134 $238,654 296% $224,954 178% 9%
TOTAL PERMIT & PLAN FEES: $1,155,917 $177,408 $1,333,325 $474,602 $223,300 $697,902 $681,315 144% $635,423 91% 13%

Park Fees $1,000 $0 $1,000 $1,200 $0 $1,200 -$200 -17% -$200 -17% 0%
SAC Fees $730,590 $49,700 $780,290 $47,215 $14,910 $62,125 $683,375 1447% $718,165 1156% 6%



SUMMARY OF PERMITS MONTHLY YEARLY 
SEPTEMBER 21 THIS LAST YEAR CHANGE IN THIS YEAR LAST YEAR CHANGE IN

WHITE BEAR LAKE MONTH THIS MONTH NUMBERS TO DATE TO DATE NUMBERS

PERMIT TOTALS:
Comm./Ind. (New) 0 0 0 0 1 -1

Comm./Ind. (Alt) 5 0 5 44 28 16

S.F. Dwelling (New) 1 0 1 6 3 3

S.F. Dwelling (Alt) 132 116 16 736 715 21

Garage Only 3 1 2 14 14 0

Other Building Permits 7 4 3 25 26 -1

Demolition 3 2 1 17 9 8

Electrical (Quarterly) 46 34 12 420 346 74

All Other Permit Types 89 91 -2 887 800 87

ALL PERMIT TYPE TOTALS: 286 248 38 2149 1942 207

PERMIT VALUATION:
Comm./Ind. (New) $0 $0 $0 $0 $8,600,000 -$8,600,000

Comm./Ind. (Alt) $90,830,000 $0 $90,830,000 $103,118,358 $5,844,010 $97,274,348

S.F. Dwelling (New) $2,000,000 $0 $2,000,000 $5,267,960 $2,000,000 $3,267,960

S.F. Dwelling (Alt) $1,784,745 $2,492,953 -$708,208 $11,755,501 $13,644,878 -$1,889,377

Garage Only $57,460 $14,000 $43,460 $241,840 $294,776 -$52,936

Fire Suppression $91,102 $12,820 $78,282 $387,911 $643,985 -$256,074

Heating (HVAC) $228,547 $216,302 $12,245 $4,710,147 $3,183,938 $1,526,209

Other Building Permits: $27,900 $87,250 -$59,350 $468,000 $398,727 $69,273

VALUATION TOTALS: $95,019,754 $2,823,325 $92,196,429 $125,949,717 $34,610,314 $91,339,403

PERMIT FEES:
Comm./Ind. (New) $0 $0 $0 $0 $46,312 -$46,312

Comm./Ind. (Alt) $371,128 $0 $371,128 $440,157 $43,118 $397,039

S.F. Dwelling(New) $27,767 $0 $27,767 $50,962 $15,646 $35,316

S.F. Dwelling (Alt) $24,154 $28,643 -$4,489 $158,068 $162,904 -$4,836

Garage Only $1,139 $276 $863 $4,675 $5,201 -$526

Other Building Permits $5,863 $812 $5,051 $10,007 $5,946 $4,061

Demolition $600 $400 $200 $17,705 $1,835 $15,870

Electrical (Quarterly) $4,742 $2,948 $1,794 $49,972 $29,754 $20,218

All Other Permit Types $9,728 $7,871 $1,857 $105,180 $83,353 $21,827

PERMIT FEE TOTALS: $445,120 $40,950 $404,170 $836,726 $394,069 $442,657

PLAN FEES: $247,977 $5,671 $0 $319,191 $80,538 $238,653

TOTAL PERMIT & PLAN FEES: $693,097 $46,621 $404,170 $1,155,917 $474,607 $681,310

Park Fees $0 $0 $0 $1,000 $1,200 -$200
SAC Fees $37,275 $0 $37,275 $730,590 $47,215 $683,375
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